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TALAWAKELLE TEA ESTATES PLC  ·   ESG REPORT 2025/26

Why This Report Matters

This is our third consecutive standalone ESG Report ɂ and, like the two 

before it, it exists because we believe our stakeholders deserve an honest 

account of our progress, not just a polished one.

!ÃÒÏÓÓ ÏÕÒ ρφ ÅÓÔÁÔÅÓ ÁÎÄ ÅÖÅÒÙ ÆÁÃÔÏÒÙ ×Å ÏÐÅÒÁÔÅȟ ÓÕÓÔÁÉÎÁÂÉÌÉÔÙ ÉÓÎȭÔ Á ÓÅÐÁÒÁÔÅ ÉÎÉÔÉÁÔÉÖÅ 

ÂÏÌÔÅÄ ÏÎÔÏ ÔÈÅ ÂÕÓÉÎÅÓÓ  ÉÔȭÓ ÈÏ× ×Å ÇÒÏ× ÔÅÁȟ ÍÁÎÁÇÅ ÏÕÒ ÌÁÎÄ ÁÎÄ ×ÁÔÅÒȟ ÁÎÄ ÌÏÏË ÁÆÔÅÒ ÔÈÅ 

ÐÅÏÐÌÅ ×ÈÏ ÍÁËÅ ÔÈÉÓ ÂÕÓÉÎÅÓÓ ÐÏÓÓÉÂÌÅȢ )Î ÔÈÅ ÐÁÇÅÓ ÔÈÁÔ ÆÏÌÌÏ×ȟ ÙÏÕȭÌÌ ÆÉÎÄ ÏÕÒ ÐÅÒÆÏÒÍÁÎÃÅ 

ÆÏÒ ÔÈÅ ÙÅÁÒȡ ÔÈÅ ÐÒÏÇÒÅÓÓ ×ÅȭÒÅ ÐÒÏÕÄ ÏÆȟ ÔÈÅ ÔÁÒÇÅÔÓ ×ÅȭÒÅ ÓÔÉÌÌ ×ÏÒËÉÎÇ ÔÏ×ÁÒÄÓȟ ÁÎÄ ÔÈÅ 

numbers behind both.

We report openly on climate action, biodiversity, resource use, our people and our governance, 

ÂÅÃÁÕÓÅ ÔÈÁÔȭÓ ×ÈÁÔ ÉÔ ÔÁËÅÓ ÔÏ ÅÁÒÎ ÔÈÅ ÔÒÕÓÔ ÏÆ ÔÈÅ ÓÈÁÒÅÈÏÌÄÅÒÓȟ ÃÏÍÍÕÎÉÔÉÅÓȟ ÂÕÙÅÒÓ ÁÎÄ 

employees who rely on us. This report is part of how we hold ourselves accountable  to the 

2Å'ÅÎ !ÇÅÎÄÁ ςπσπ ×ÅȭÖÅ ÃÏÍÍÉÔÔÅÄ ÔÏȟ ÁÎÄ ÔÏ ÔÈÅ ÆÕÔÕÒÅ ×Å ×ÁÎÔ ÔÏ ÌÅÁÖÅ ÂÅÈÉÎÄȢ

Brewing a Better Future



Digital Access to the ESG Report

Talawakelle Tea EstatesPLCprepares its ESG
Report to provide stakeholders with a
transparent overview of how sustainability is
integrated into our business, operations and
long-term value creation. The report presents
our progress, key initiatives, performance
highlights and commitments acrossthe pillars
of Environment, Social and Governance.For
convenient access, the full Talawakelle Tea
EstatesPLCESGReport 2025/ 26 is availablein
digital PDF format. Readersmay scan the QR
code below to view or download the report
online.

ü Scan the QR code
Point your mobile phone camera at the QR 
code.

üOpen the report
Tap the link displayed on your screen.

ü View or download
Read the report online or download the PDF 
version.
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About the Company
A public limited liability company rooted in Ceylon's tea heritage 

since the late 1800s.

16

Tea Estates

15

Factories

4,800+

Employees

Rs. Mn 
7,806
Revenue

COMPANY OVERVIEW

TalawakelleTeaEstatesPLC(TTE PLC)is a public limited liability companyincorporated in Sri Lankaand

listed on the Colombo Stock Exchange. Today, TTE manages16 tea estates and 15 factories across Sri

Lanka's renowned Up Country and Low Country regions, exporting premium teas to the USA,Europe,

Japan,and the Middle East. With over 4,800 employeesand a value chain reaching thousandsmore, TTEis

a major contributor to Sri Lanka's economy. TTE is a pioneer in sustainable tea production, having

achieved several firsts in certifications such as Rainforest Alliance and ISOstandards, with operations

spanningrenewable energy,tea tourism, and biodiversity conservation.

OUR JOURNEY

1992
Incorporated as 

Talawakelle 

Plantations 

Limited

2018
First Rooftop 

Solar Power 

project of 

Hayleys

Plantation sector

COMPANY SNAPSHOT

Nature of Ownership:  Subsidiary of Hayleys PLC

Head-Office:  Colombo, Sri Lanka

Sectors Served:  Agriculture ɂ Tea Plantation | 

Renewable Energy | Tea Tourism

Purpose
Brewing a Better Future

Vision
To be the most admired 

Plantation Company in Sri 

Lanka

Mission
Enhance quality of life for 

employees; deliver quality tea 

and sustainable growth.

Values
Sustainability, Innovation, 

Community, Transparency, 

Long-term Vision

2013
First 

Integrated 

report 

Initiated

2005
Invested in Mini 

Hydro Plants in 

Somerset, 

Palmerston & 

Radella

2021
1st Plantation 

Company to 

Certified as a 

Great Place to 

Work

2022
Highest Ever 

Profit with 73% 

Revenue Growth

2023
Overall Winner 

Best Corporate 

Citizen 

Sustainability 

Award

2024
Kiruwanaganga Tea 

Factory represents the 

single highest investment 

ÉÎ 3ÒÉ ,ÁÎËÁȭÓ ÔÅÁ ÓÅÃÔÏÒȟ 

boasting modern & state 

of-the-art facilities

2025
Acquired Hayleys

Produce Marketing to 

strengthen Organic Tea 

0ÒÏÄÕÃÔÉÏÎȢ 3ÒÉ ,ÁÎËÁȭÓ 

most awarded corporate 

entity by LMD.

SCAN TO 
WATCH 
VIDEO 
STORY

TALAWAKELLE TEA ESTATES PLC Overview   |   Environment   |   Social   |   Governance   |   Appendix ESG Report 2025/26 |   02



About the Report
An overview of TTE's 4th ESG Report, its scope, standards, and reporting boundaries.

4th ESG REPORT 1 APR 2025 ï31 MAR 2026 ANNUAL REPORTING CYCLE NGRS  ·  UN SDGs  ·  UNGC

REPORT OVERVIEW

Talawakelle Tea Estates PLC presents its 4th ESG Report, offering a focused overview of our

sustainability performanceacrossEnvironment, Socialand Governance. The report outlines key actions,

achievementsand progress made during the year in embedding ESGconsiderations into operations,

risk management,stakeholder engagementand long-term value creation, with improved disclosure on

material topics and SDGcontribution . The report covers the period from 1 April 2025 to 31 March

2026, following an annual reporting cycle. Its reporting boundary includesTalawakelleTeaEstatesPLC,

aligned with the Group's financial reporting boundaries, and is structured around our ESGapproach,

stakeholder engagement,materiality assessment,and performance under the Environmental, Social

and Governancepillars.

Reporting Standards

This report has been prepared in alignment with the National GreenReporting System(NGRS)of Sri

Lanka, which serves as the primary framework for our sustainability disclosures. In addition, the

report integrates principles from the UNSDGsand the UNGC.

Limitations & Forward -Looking Statements

This report includes forward -looking statements reflecting TTE's strategic direction at the time of

publication. Actual outcomesmay vary due to external factors,and TTEis not obligated to update these

statements. This year's TNFD-aligned disclosure covers only the Ȱ,ÏÃÁÔÅȱstep of the LEAPapproach,

with full alignment planned in future reports. Asthe NGRSis still being finalized, not all indicators have

been reported this year. The Board confirms there are no restatements from previously published

reports.

ESG Report 2025/26

RELATED REPORTS & RESOURCES

Integrated Annual Report 2025/26

GHG Report 2025/26

Previous ESG Report (2024/25)

Feedback

In line with our commitment to reporting excellence, TTE 

welcomes feedback on this report. Please direct feedback to:

The Executive ɀSustainability

Talawakelle Tea Estates PLC

No 400, Deans Road, Colombo 10

Sustainability@ttel.hayleys.com
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Managing Director & CEO Joint Statement
Advancing Regeneration Through Responsible Growth

At Talawakelle Tea Estates PLC, sustainability is deeply embedded in who we are and how we create value. 

!Ó ÃÕÓÔÏÄÉÁÎÓ ÏÆ ÓÏÍÅ ÏÆ 3ÒÉ ,ÁÎËÁȭÓ ÍÏÓÔ ÖÁÌÕÁÂÌÅ ÔÅÁ-growing landscapes, our responsibility extends 

beyond producing exceptional tea. It encompasses protecting the natural ecosystems that sustain us, 

empowering the communities connected to our operations, and ensuring that our business remains resilient 

for future generations.

The year 2025/26 demonstrated the importance of balancing business performance with environmental 

stewardship and social responsibility. In a year shaped by climate uncertainties, evolving market 

expectations and operational challenges, we continued strengthening our sustainability foundations through 

responsible decision-making, innovation and collaboration.

As we continue evolving our business, our Second Curve strategy represents our commitment to creating 

new pathways for sustainable growth beyond traditional plantation models. By focusing on value creation, 

innovation, diversification and operational excellence, this strategic evolution strengthens our ability to 

respond to changing market dynamics while advancing our sustainability ambitions.

The Second Curve approach enables us to create stronger connections between business transformation and 

ESG priorities  from developing value-added products and sustainable agriculture solutions to enhancing 

resource efficiency, renewable energy adoption and community empowerment. Through this approach, 

sustainability becomes an enabler of long-term competitiveness, resilience and responsible growth.

Our sustainability journey is guided by the ReGenAgenda 2030, which represents our commitment to move 

beyond conventional sustainability approaches towards regenerative practices. Through this agenda, we 

continue to focus on restoring ecosystems, enhancing biodiversity, improving soil health, reducing 

environmental impacts and creating shared value for all our stakeholders.

Sustainability is not a standalone initiative at TTE; it is integrated into our business strategy, operational 

practices and governance processes. We believe that long-term success depends on our ability to create a 

positive impact for our people, our planet and our stakeholders.

IMAGE ɂMD & CEO portrait

88.2%
Renewable energy share

ϺςπϷ
Scope 1, 2 & 3 vs FY22/23

Guided by our ReGen Agenda 2030, this statement sets out how TTE advanced regenerative agriculture and nature stewardship, climate action and low-carbon 

transition, sustainable manufacturing and circular economy innovation, employee and community empowerment, and responsible governance during FY 2025/26 

ɂ and what these commitments mean for the years ahead.
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Strengthening Regenerative Agriculture and Nature 

Stewardship

Healthy ecosystems are fundamental to the future of tea cultivation. Recognising 

this interdependence, we continued advancing regenerative agricultural practices 

across our estates by focusing on soil restoration, biodiversity conservation, 

responsible input management and climate resilience.

During the year, we increased the adoption of sustainable agricultural inputs and 

integrated pest management practices to maintain ecological balance while 

supporting productivity. We also continued soil rehabilitation initiatives to restore 

long-term soil fertility, improve ecosystem health and strengthen the resilience of 

our tea-growing landscapes.

As part of our commitment to enhancing plantation productivity sustainably, we 

accelerated our tea replanting programme through the use of high-yielding 

vegetatively propagated cultivars. During the reporting period, xx hectares were 

successfully replanted, supporting future productivity while ensuring responsible 

land management.

Our commitment to sustainable cultivation has also enabled us to expand our 

premium and speciality tea portfolio. The achievement of international organic 

certification for Great Western and Logie tea gardens, compliant with recognised 

organic standards including EU Organic Regulation, USDA NOP and JAS 

requirements, reflects our ability to integrate environmental responsibility with 

premium product development. Furthermore, our investment in speciality tea 

innovation, including Matcha production, demonstrates our continued focus on 

creating value-added products while maintaining responsible production 

practices.

20.95 ha
Replanted with high-yielding 

cultivars

EU / USDA / JAS
Organic certification ɂGreat 

Western & Logie

Climate Action and Low -Carbon Transition

Climate change remains one of the most significant challenges affecting agriculture 

globally. At TTE, we recognise that climate resilience requires proactive action, 

measurable targets and continuous improvement.

Our climate strategy focuses on reducing emissions, improving energy efficiency and 

transitioning towards renewable energy solutions. Through investments in hydro, 

solar and biomass energy systems, we continue to reduce reliance on conventional 

energy sources while strengthening the resilience of our operations.

During the reporting year, renewable energy sources including solar, biomass and 

hydro collectively contributed 88.2% of our current average annual energy 

requirements, representing significant progress towards our low-carbon transition 

pathway.

We also continued progressing towards our Science Based Targets initiative (SBTi)-

validated climate commitments, achieving a 20% reduction in Scope 1, Scope 2 and 

Scope 3 greenhouse gas emissions against the FY2022/23 baseline. Our approach 

extends beyond emission reduction towards creating positive environmental 

outcomes through biodiversity conservation, ecosystem restoration, responsible 

water management and improved resource efficiency.

88.2%
of energy from solar, 

biomass & hydro

ϺςπϷ
Scope 1, 2 & 3 vs 

FY22/23 baseline
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Sustainable Manufacturing and Circular Economy Innovation

Our environmental responsibility extends throughout our value chain, including our manufacturing operations and infrastructure investments. A significant milestone 

during the year was the achievement of Green Building Certification for Kiruwanaganga Tea Factory, becoming the first green-rated tea factory within our operations. This 

achievement reflects our commitment to sustainable infrastructure, energy efficiency, resource conservation and environmentally responsible manufacturing. We continue 

to explore innovative solutions that transform environmental challenges into opportunities. The Somerset Eco Material Recycling Plant represents a significant step 

towards strengthening our circular economy approach by converting waste materials into valuable resources. Beyond its environmental benefits, this initiative creates 

social value by providing opportunities for local entrepreneurs and generating employment through recycling and resource recovery activities  demonstrating that 

sustainability solutions can simultaneously deliver environmental protection, economic opportunities and community empowerment.

1st Green Factory
Kiruwanaganga Tea Factory certified

Somerset Plant
Eco Material Recycling ɂ circular economy

Local Jobs
Recycling & resource recovery employment

Empowering People and Strengthening Communities

Our people remain at the heart of our sustainability journey. We believe that a 

responsible plantation sector must create opportunities, protect dignity and 

improve the quality of life of employees and communities. During the year, we 

continued strengthening employee wellbeing through initiatives focused on 

healthcare, welfare, skills development, workplace safety and inclusive 

opportunities.

Through our commitment to diversity, equity and inclusion, we continued 

promoting a workplace culture where individuals are respected, valued and 

empowered. Our gender equality initiatives, including the Women in Leadership 

programme, aim to increase women's participation in decision-making and 

leadership roles across our operations. We continued investing in employee 

capability development through structured training programmes, technical skills 

enhancement and leadership development initiatives, recognising that our 

workforce is a key driver of sustainable growth.

Our commitment extends beyond employees to the wider plantation communities. 

Through initiatives focused on housing, education, health, livelihood development 

and community empowerment, we continue supporting stronger and more resilient 

ÃÏÍÍÕÎÉÔÉÅÓȢ 4ÈÅ Ȭ! (ÏÍÅ ÆÏÒ %ÖÅÒÙ 0ÌÁÎÔÁÔÉÏÎ 7ÏÒËÅÒȭ ÉÎÉÔÉÁÔÉÖÅ ÒÅÍÁÉÎÓ Á ËÅÙ 

example of our commitment to improving living standards and enhancing dignity 

within plantation communities.

Women in Leadership
Advancing gender equality in 

decision-making

A Home for Every 
Plantation Worker
Improving living standards & dignity
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Responsible Governance and Transparent Reporting

Strong governance provides the foundation for sustainable value creation. At Talawakelle Tea Estates PLC, we continue strengthening our governance practices by 

embedding sustainability considerations into strategic planning, risk management and operational decision-making.

During the year, we further enhanced our ESG reporting approach through alignment with internationally recognisedframeworks and standards, including GRI Standards, 

SLFRS S1 and S2 requirements, climate-related disclosures, and emerging nature-related reporting frameworks such as the Taskforce on Nature-related Financial 

Disclosures (TNFD). These approaches enable us to better identify, assess and manage climate and nature-related risks and opportunities across our operations.

As part of our commitment to science-based environmental action, TTE continues progressing towards alignment with the Science Based Targets Network (SBTN), 

strengthening our approach to nature-positive strategies through improved understanding of ecosystem dependencies, biodiversity impacts and opportunities for 

restoration.

We recognisethat transparent, reliable and decision-useful sustainability information is essential for building stakeholder trust. Therefore, we continue strengthening our 

ESG data management systems, improving data accuracy, traceability and completeness across our operations while enhancing monitoring of climate and nature-related 

performance indicators.Ourcommitment to responsible governance extends throughout our value chain through engagement with suppliers, contractors and business 

partners to promote responsible environmental practices, ethical conduct and social responsibility. Through these efforts, wecontinue building a governance framework 

that supports resilience, accountability and long-term sustainable value creation.

GRI · SLFRS S1/S2.TNFD.SBTN
Aligned reporting frameworks & standards

Independently Assured
Climate & nature-related disclosures

Supply Chain
Engagement on ethics & responsibility

Continuing Our Commitment Towards a Sustainable Future

As we look ahead, our commitment remains focused on creating long-term value through responsible 

growth, environmental restoration and social progress. The challenges facing the plantation sector 

require innovation, collaboration and a long-term perspective. At TTE, we remain committed to 

continuously improving our practices, investing in our people, protecting nature and strengthening 

partnerships that support sustainable development.

We firmly believe that the future of tea depends on our ability to care for the ecosystems, communities 

and people that make our success possible. We extend our sincere appreciation to our employees, 

customers, shareholders, communities, partners and stakeholders for their continued trust and 

collaboration.

Together, we continue our journey towards brewing a better future  one built on responsibility, 

resilience and regeneration.

Roshan Rajadurai PhD, DSc.

Managing Director
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Key Highlights FY2025/26 ENVIRONMENTAL HIGHLIGHTS

6.73%

cumulative Scope 1+2 GHG 

reduction

Net Zero by 2050
SBTi-validated pathway ɂ the world's first plantation company with SBTi land-sector 

Scope 3 verification

Recognisedas Sri Lanka's first Gold-rated 

Green Tea Factory, demonstrating 

sustainable manufacturing excellence.

Rs. 50.1 Mn
invested in environment 

initiatives (FY 2025/26)

819.86 kWp
solar capacity installed ɂ up from 300 kWp, across 6 estates

0 ha

SOCIAL HIGHLIGHTS

29,497
training hours completed in FY 

2025/26

4,849
Employees and Strengthening women's participation 

in operational leadership.

#1
Asia's & Sri Lanka's Best Workplace

Rs. 103.6 Mn HerLead Programme
Phase 1 complete ɂ advancing gender parity in leadership

Female harvesters progressed as team leaders  new 

career pathways for women in plantation operations.

GOVERNANCE HIGHLIGHTS

TNFD
1st Sri Lankan company to adopt the TNFD 

standard

3rd Consecutive Year

of full-scope SLFRS S1 & S2 disclosure, independently assured by 

Ernst & Young

5 Material SRROs

identified, assessed and BAC-approved through our structured 

materiality process

9
Board members with defined skills coverage

21%
stakeholder engagement ratio (target 40% by 

2030)

0

non-compliance incidents

Kiruwanaganga Green Factory

Great Western and Logie tea gardens certified 

under international organic standards.

30 Female Team Leaders

98%
employee satisfaction score

natural ecosystem converted since 1992

88.25%
of energy from renewables

Organic Certification Achieved

invested in 'A Home for Every Plantation Worker' housing, 

healthcare and education
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OUR RECOGNITION

ENVIRONMENTAL & CLIMATE EXCELLENCE

1.  Green Apple Environment Awards ɀTowards Net-Zero: 

Designing Sri Lanka's First Climate-Resilient Tea Factory

2.  Energy Transition Awards ɀWorld Sustainability Awards 

2025

3.  Sustainability Excellence ɀWorld Sustainability Awards 2025 

(Highly Commended)

4.  Biodiversity Awards ɀWorld Sustainability Awards 2025 

(Merit)

5.  National Cleaner Production Awards 2025 ɀGold

6.  Green Building Award ɀGold

7.  National Green Productivity Awards 2024 ɀGold

8.  Global Chemical Leasing Award ɀMerit

SOCIAL IMPACT, PEOPLE & COMMUNITY

1.  Social Impact Awards ɀWorld Sustainability Awards 2025 

(Merit)

2.  Best Corporate Citizen Sustainability Award 2025 ɀTop Ten 

Corporate Citizen

3.  Best Corporate Citizen Sustainability Award 2025 ɀ

Agriculture Sector Winner

4.  Commonwealth Business Excellence Awards 2025 ɀBest CSR 

in Environmental Impact

5.  9th South Asian Business Excellence Awards 2025 ɀBest Use 

of CSR Practice in Community Development

6.  Great HR Awards 2025 ɀBest Women-Friendly Workplace 

Award

7.  Best Workplace to Women 2025 ɀGPTW Sri Lanka

8.  Best Workplaces for Parents 2025 ɀGPTW Sri Lanka

9.  Best Management Practices Company Award 2026 ɀ

Diversity, Equity & Inclusion (2nd Runner Up)

GOVERNANCE, REPORTING & 
TRANSPARENCY

1.  ACCA Sri Lanka Sustainability Reporting Awards 

2025 ɀAgriculture and Plantation Sector

2.  CMA Excellence in Integrated Reporting Awards 

2025 ɀBest Disclosure of Sustainability Reporting

3.  Best Management Practices Company Award 2026 

ɀEnvironmental Governance (Winner)
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Our Commitment & Certifications Coverage FY 2025/26

14
CERTIFICATIONS & COMMITMENTS

2
NEW THIS YEAR

5
ISO MANAGEMENT STANDARDS

30+
GLOBAL SBTN PIONEER COMPANIES

GLOBAL COMMITMENTS & FRAMEWORKS

CLIMATE

Science Based Targets initiative (SBTi) ɂ FLAG

Received approval for forest, land, and agriculture (FLAG) 

science-based targets, validated by the SBTi ɂ driving 

ambitious corporate climate action.

GLOBAL FRAMEWORK

United Nations Global Compact

TTE participates in the UN Global Compact, supporting its Ten 

Principles covering human rights, labour, environment and 

anti-corruption.

NATURE

Biodiversity Sri Lanka

TTE supports Biodiversity Sri Lanka's collaborative efforts to 

conserve ecosystems and strengthen corporate biodiversity 

stewardship.

NATURE ɂNEW

Science Based Targets Network (SBTN)

TTE stands alone among Sri Lankan companies in publicly 

committing to science-based targets for nature, joining 30 

pioneering companies globally.

GLOBAL FRAMEWORK

United Nations Sustainable Development Goals

Aligning our sustainability strategy with the SDGs through 

climate action, responsible operations, community 

development and inclusive growth.

SOCIAL

A Home for Every Plantation Worker

Improving plantation community living standards through 

quality housing, better facilities, dignity and enhanced 

employee wellbeing.

SUSTAINABLE AGRICULTURE

Preferred by Nature Certification

Promoting responsible tea production through sustainable 

agriculture, biodiversity conservation and improved 

environmental and social practices.

NATURE ɂNEW

Green Building Certification

Achieved Sri Lanka's first Green Building certification for a tea 

factory, advancing sustainable manufacturing and resource-

efficient operations.
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Our Commitment & Certifications Coverage (continued) FY 2025/26

CERTIFICATIONS & MANAGEMENT STANDARDS

Management Standards Workplace & Social Product & Environmental

ISO 9001:2015

Quality Management System

ISO 22000:2018

Food Safety Management 

System

ISO 14001:2015

Environmental Management 

System

ISO 14064-1:2018

GHG Emissions

ISO 50001:2018

Energy Management System

Great Place to Work

Certified workplace culture & 

trust

Rainforest Alliance

Sustainable agriculture 

certification

Mother & Child -Friendly Seal

Family-supportive estate 

practices

Eco Label Certification

Environmental product 

certification

NEW

Organic Certification

Chemical-free, regenerative 

cultivation
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Sustainability Strategy and ReGen Agenda 2030
OUR STRATEGIC COMPASS

TTE's sustainability direction is anchored in the 2030 ReGen Agenda  our strategic compass to regenerate, transform and lead wit h purpose, built on the 

interconnectedness of nature, people and performance. Rather than a set of disconnected activities, the ReGen Agenda is a structured roadmap: a 15-pillar framework, five 

strategic imperatives, and measurable targets that connect day-to-day estate decisions to TTE's long-term resilience and value creation.

GRI ALIGNED RAINFOREST ALLIANCE SBTi VERIFIED SINCE FY 2022/23

THE 15-PILLAR ESG FRAMEWORK

ENVIRONMENT

Sustainable Land Management

Climate Action & Net Zero 2050

Circular Resource Management

Water Stewardship & Soil Health

Biodiversity & Ecosystem Restoration

SOCIAL

Great Place to Work

Fair Labour Practices

Diversity & Inclusion

Community Empowerment

Value Chain Management

GOVERNANCE

Board Diversity & Composition

Policy Compliance

Accurate Reporting & Transparency

Stakeholder Engagement

Risk & Opportunity Management

FIVE STRATEGIC IMPERATIVES

01
Winning with the Customer

Sustain the highest auction prices through quality, 

ethics, and traceable, low-emission tea.

02
Nurturing Our People

Revenue-share model, best workplace certifications, 

women in leadership, and upskilling estate youth.

03
Operational Excellence

Energy efficiency, waste reduction, lean management, 

and GHG reduction across estates and factories.

04

Environmental Stewardship & Climate Action

Verified GHG inventory, climate resilience actions, 

water security, and landscape restoration.

05

Business Diversification

Expansion into value-added teas, herbal cultivation, 

and renewable energy ventures  hydro and biomass.

15

ESG PILLARS  ·  E · S · G

2030

HORIZON YEAR

44%ȭÓfive strategic imperatives convert the ReGenAgenda2030 into practical businessaction. They guide how we create customer value, empower people, improve
operational efficiency, strengthen environmental stewardship and diversify future growth. Together, they ensure sustainability is embedded into strategy, risk
managementand daily decision-making.
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LINKING STRATEGY TO LONG-TERM BUSINESS RESILIENCE

The ReGen Agenda is strategy, not sentiment: each imperative is mapped to a specific sustainability risk or opportunity and tracked through TTE's 

climate scenario and business resilience assessment, so progress is measured, not just described.

3.4 / 5.0

Overall business resilience score  

Moderate-Strong, FY 2025/26

3.6% of revenue
Estimated annual FY exposure to material climate 

and social risks within manageable levels

1st in Sri Lanka

Plantation company to secure science-based 

validation of its climate targets

HOW WE MANAGE SUSTAINABILITY RISKS & OPPORTUNITIES

Sustainability risks and opportunities are managed through the same governance structures as every other business risk ɂ identif ied continuously, assessed against a 

consistent set of criteria, prioritised by management, and approved and monitored by the Board.

1. Identify

Climate data, sustainability audits, 

estate reports and market 

intelligence, reviewed continuously.

2. Assess

Scored against five criteria: 

likelihood, magnitude, time horizon, 

speed of onset and controllability.

3. Prioritise & Approve

Management prioritises; the Board 

Audit Committee reviews and approves 

the register.

4. Monitor & Report

Estates report monthly; management 

reports quarterly to the Board.

FY 2025/26 MATERIAL SUSTAINABILITY RISKS & OPPORTUNITIES

ID Risk / Opportunity Category Priority How We Respond

CRR-1 Climate Transition Risk Climate · Transition P2
Biomass conversion; solar/hydro expansion; SBTi trajectory on 
track.

CRR-2 Acute Physical Climate Risk Climate · Physical P1
Slope stabilisation, drainage, and early-warning 
systems.

CRR-3 Chronic Physical Climate Risk Climate · Physical P1
Cultivar replanting, shade-tree programme, 
agroforestry.

SRR-1 Labour Scarcity & Wage Escalation Social · Workforce P1
Revenue-share model rollout; HerLead; community 
investment.

SRO-1 Nature-based Opportunity Nature · Opportunity P2
Forest corridor restoration; biodiversity credit 
engagement.

P1 = immediate priority   ·   P2 = medium-term priority. Reviewed quarterly by the Board Audit Committee.

ALIGNMENT WITH GLOBAL & LOCAL SUSTAINABILITY EXPECTATIONS

GRI Standards UN SDGs UNGC SBTi SBTN TNFD Rainforest Alliance ISO 14064-1:2018

More details about 
this immediate 
priority risk explain in 
environment and 
social section.
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ESG Targets and Performance Management

HOW WE SET, MONITOR AND REVIEW OUR TARGETS

Every target in the ReGen Agenda is set against a 2023 baseline and tracked to interim milestones (2026) and a 2030 goal across 15 focus areas spanning Environment, 

Social and Governance. Progress is reviewed annually and classified into four status bands, giving a consistent, comparable view of performance across all 45 underlying 

targets  not just the ones going well.

Achieved On Track Progressing Lagging

45
Targets Tracked

28
Achieved

12
On Track

1
Progressing

4
Lagging

FY 2025/26 TARGET ACHIEVEMENT BY PILLAR

ENVIRONMENT 72%

8 Achieved

3 On Track

1 Progressing

3 Lagging

SOCIAL 85%

8 Achieved

6 On Track

0 Progressing

1 Lagging

GOVERNANCE 95%

12 Achieved

3 On Track

0 Progressing

0 Lagging

AREAS REQUIRING ATTENTION

4 of 45 targets are behind their FY 2025/26 milestone. TTE is prioritising corrective action across the following areas:

ǒPermaculture adoption ɂ 48% 

achieved vs 63% annual target
ǒSustainable input materials ɂ 52% 

achieved vs 55% annual target
ǒClosed-loop supply chain ɂ 47% 

achieved vs 55% annual target

ǒESG performance-conscious 

sourcing ɂ 27% achieved vs 30% 

annual target
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ESG TARGET PROGRESS BY FOCUS AREA ɂ FY 2025/26

One headline metric per focus area, shown against its 2023 baseline and 2030 goal. Each focus area carries two further supporting targets, tracked in full in TTE's internal ESG 
performance system.

Pillar Focus Area Headline Metric ςπςσ    &9 ςυȾςφ    ςπσπStatus

E Sustainable Land Management Soil organic matter content ρȢσϷ    σȢφϷ    ρπȢυϷAchieved

E Climate Action & Net Zero 2050 Net-zero GHG emissions progress ρπϷ    ρυȢςυϷ    ωπϷ ɉςπυπɊAchieved

E
Circular Resource Mgmt & Renewable 
Energy

Renewable energy use ψπϷ    ψψȢςϷ    ωωϷProgressing

E Water Stewardship Water consumption reduction υϷ    ρφϷ    σπϷOn Track

E
Biodiversity Conservation & Ecosystem 
Restoration

Land restored & protected ςυ (Á    φχ (Á    ρππ (ÁAchieved

S Great Place to Work Organisational culture audit rating σȢυȾυ    τȢρȾυ    υȢπȾυAchieved

S Fair Labour Practices Fair labour standards compliance φπϷ    φχϷ    ωπϷOn Track

S Diversity & Inclusion Workplace diversity index υϷ    ρπϷ    ςυϷAchieved

S Community Empowerment Living-environment investment & beneficiaries ρπϷ    ςσϷ    υπϷOn Track

S Value Chain Management Supplier Code of Conduct adherence ςπϷ    ςψϷ    υπϷOn Track

G Board Diversity & Composition Board diversity index ωϷ    ςρϷ    τπϷAchieved

G Policy Compliance Zero-tolerance policy violations (phased) 0ÈȢρ    0ÈȢς    :ÅÒÏAchieved

G Accurate Reporting & Transparency Governance transparency rating χπϷ    ψςϷ    ωπϷAchieved

G Stakeholder Engagement Stakeholder engagement ratio ρπϷ    ςρϷ    τπϷAchieved

G Risk & Opportunity Management ESG risk reduction υϷ    ρρϷ    ςπϷAchieved

E = Environment   ·   S = Social   ·   G = Governance. Full detail on all 45 targets is maintained in TTE's Consolidated ESG Statement.
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Sustainability Governance
GOVERNANCE OVERSIGHT STRUCTURE

This governance structure establishes clear processes, controls and accountability at each level of oversight ɂ ensuring sustainability and climate-related matters are 

identified, reviewed and escalated through the appropriate management and Board-level channels.

3 TIERS OF OVERSIGHT 16 ESTATE COMMITTEES QUARTERLY BAC REPORTING BOARD-APPROVED TOR

Board of Directors

9 members as at 31 Mar 2026 · Min. 6 mtgs/yr

ṉApprove sustainability & climate strategy, risk 

appetite

ṉEndorse SLFRS S1 & S2 disclosures; monitor SBTi Net 

Zero 2050

ṉChampion stakeholder engagement; approve ESG 

capital allocation

Board Audit Committee (BAC)

Primary SLFRS S1 & S2 oversight · Quarterly + ad hoc

ṉOversee SLFRS S1 & S2 disclosure & materiality 

determination

ṉReview issues between management and auditors on 

SRROs

ṉPrimary SLFRS S1 oversight body ɂ signs Audit 

Committee Report

Nomination & Governance (N&G)

Skills assessment · Min. twice/yr

ṉAnnual Board sustainability skills & competency 

assessment

ṉSkills gap identification & Board succession planning

ṉReports outcome to BAC (SLFRS S1 §27)

ESEG Steering Committee

Chaired by Director/CEO · TOR revised FY 2025/26 · 4 formal mtgs/yr + working-group sessions

ṉ Translate Board ESG strategy into operational programmes

ṉMaintain GHG inventory & certification programmes

ṉMaintain SRRO register; coordinate ESG data systems

ṉRecommend metrics & targets to BAC

ṉPrepare SLFRS S1 & S2 draft disclosures (Notes 7ɀ13)

ṉOversight of 16 estate committee sustainability data flows

16 Estate-Level Sustainability Steering Committees

Formally constituted FY 2025/26 with documented TOR · Monthly meetings · Quarterly reports to ESEG Secretariat · Chaired by Estate GM

ṉ Implement GAP & ESG policies at estate level ṉValidate & witness primary GHG activity data 

monthly

ṉTrack estate-specific sustainability KPIs vs 

targets

ṉMaintain RA and ISO certification 

compliance

ESCALATION PATHWAY Estate GM Regional GM Director Plantations ESEG BAC
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ESEG Committee Skill Matrix ɂ FY 2025/26

Competencies within the ESEG Committee against the eight required skill domains.

High competency Direct experience Awareness

Skill Domain Distribution H · D · A Total

Plantation Operations Mgmt 3 · 2 · 9 14

Financial & Performance 
Mgmt

4 · 2 · 8 14

Enterprise Risk & Crisis 4 · 2 · 8 14

Digital & Process Innovation 3 · 2 · 9 14

Compliance & Controls 3 · 3 · 8 14

Sustainability & ESG 3 · 3 · 8 14

People Leadership & Culture 4 · 2 · 8 14

Market, Sales & Customer 3 · 2 · 9 14

H = High competency · D = Direct experience · A = Awareness. Documents competencies 

available against the eight domains required for effective SLFRS S1 & S2 governance.

Estate-Level Sustainability Governance

The 16 Estate Sustainability Steering Committees (ESSCs)form the operational level of

TTE'ssustainability governancestructure. They implement corporate sustainability policies

at estate level, collect and validate sustainability data, monitor estate KPIs, manage

certification compliance, and escalate material environmental, climate, social and

operational incidents to the ESEGSteering Committee. The ESSCsoperate under formally

approved Terms of Referenceand support TTE'sSLFRSS1 & S2 reporting process.

Policy Framework

TTE maintains a Board-approved policy framework supporting the governance,

managementand disclosureof sustainability-related risks and opportunities under SLFRSS1

and S2, anchoredby the ESGSustainability Policy. All policies are subject to periodic review

and Board approval.
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Board Skills & Competencies
Annual N&G assessment against the CRRO/SRRO profile and SLFRS S1 & S2 requirements.

High competency Direct experience Awareness

Skill Domain Distribution H · D · A Total

Plantation Operations 3 · 1 · 7 11

Financial Expertise 4 · 3 · 4 11

Governance & Transparency 6 · 3 · 2 11

Sustainability & ESG 3 · 2 · 6 11

Risk Management 4 · 2 · 5 11

Digital Transformation 3 · 0 · 8 11

People & Culture 3 · 1 · 7 11

Market & Customer Insights 3 · 2 · 6 11

H = High competency · D = Direct experience · A = Awareness. Assessed annually by the 

Nomination & Governance Committee ahead of each materiality cycle.

Board Audit Committee ɂOversight Responsibilities

TTE's primary Board-level sustainability governance body; mandate defined in the BAC Terms 

of Reference.

BAC Sustainability Responsibility Frequency

Approve materiality assessment and material 

CRRO/SRRO
Annual

Approve sustainability assurance engagement Annual

Review of climate risk scenarios Annual + Quarterly

Monitor climate and social KPI performance Quarterly

Management's Role ɂ ESEG Steering Committee

The ESGSteering Committee functions as 44%ȭÓcross-functional

management-level committee responsible for driving the

implementation of the #ÏÍÐÁÎÙȭÓBoard-approved sustainability

strategy. The Committee supports the integration of ESGpriorities

into business operations by coordinating sustainability policies,

action plans, targets, performance monitoring and reporting

processesacrossthe organization.

The Committee plays a key role in managing sustainability-related

risks and opportunities, including climate-related risks and

opportunities, while maintaining oversight of relevant risk registers,

climate scenario analysis and ESGperformance indicators. It also

supports the preparation of disclosures aligned with GRI,SLFRSS1

and SLFRSS2, ensuring that sustainability information is accurate,

timely and decision-useful.

In addition, the ESGSteering Committee monitors key ESGKPIs,

greenhouse gas emissions and climate targets, while coordinating

sustainability-related stakeholder engagementand communication.

The Committee also reviews ESGdata quality, internal controls,

assurancereadinessand compliancerequirements to strengthen the

reliability of sustainability disclosures.

Operating under the oversight of the Board Audit Committee, the

ESG Steering Committee meets at least quarterly and provides

updates on ESGprogress, emerging risks, material sustainability

matters and areasrequiring managementor Board-level attention.
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Materiality Assessment 
At TTE,materiality is a strategic lens that guides how we identify, prioritise and respond to the sustainability
matters most relevant to our business,stakeholders and operating context. Our assessmentaligns the ESG
agenda with stakeholder expectations, emerging risks, regulatory developments, industry trends and the
evolving plantation-sector landscape.Through a double materiality approach,we assessboth how sustainability-
related matters may influence 44%ȭÓlong-term value creation and how our operations impact the economy,
environment and people. The process includes stakeholder feedback,external environment scanning, sector
analysis,sustainability framework review, PESTLEassessmentand risk-basedprioritisation .The final material
topics are reviewed through governanceoversight and integrated into our ReGenAgenda2030, ESGstrategy,
risk management,operational planning and reporting .

Our Materiality assessment process

Dynamic Approach To Double Materiality Assessment

TTE assessesmateriality through two connectedperspectives: financial materiality and impact materiality .
Financial materiality looks at how sustainability-related matters, such as climate risks, regulatory changes,
resource availability or social issues,may affect 44%ȭÓperformance, strategy and long-term value creation.
Impact materiality looks at how 44%ȭÓown operations and value chain activities affect the economy,
environment and people. Together, these two lenseshelp us identify material topics that are important both to
the businessand to the wider stakeholderswe impact.
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Changes from FY 2025/26 in Materiality Topics

#/.3/,)$!4)/.ȡ σχ 4/0)#3  ρτ #/.3/,)$!4%$ -!4%2)!, 4/0)#3

Previous material topics have been consolidated into 14 thematic material matters 

aligned with GRI 13 Agriculture Sector Standard, SLFRS S1/S2 and TTE's ReGen 

Agenda 2030. This consolidation improves strategic focus, reduces reporting 

complexity, and strengthens connectivity between materiality and TTE's five 

strategic imperatives.

TWO KEY TOPIC CHANGES

Removed: Marketing & labelling were assessed as non-material due to TTE's B2B 

auction model and absence of direct consumer engagement.

Added: Anti-corruption is embedded within Ethics, Governance and Anti-

Corruption, reflecting TTE's proactive role in promoting ethical conduct across the 

value chain.

IMPACT MATERIALITY (Y-AXIS) vs. FINANCIAL MATERIALITY (X-AXIS)

Medium High Very High

Very High ɂ 01  ·  07  ·  10  
·  13

02  ·  12  ·  14

High 03  ·  09 06  ·  11 04

Medium ɂ 05 08

 )ÍÐÁÃÔ ÍÁÔÅÒÉÁÌÉÔÙ ɉ9Ɋ     

 &ÉÎÁÎÃÉÁÌ ÍÁÔÅÒÉÁÌÉÔÙ ɉ8Ɋ      

· Numbers refer to the 14 

material topics (see full 

register on the preceding 

page).

OUR 4 MATERIAL THEMES ɂ 14 TOPICS

Climate Action & Environmental Resilience

Regenerative Agriculture & Land Stewardship

People, Community & Value Chain

Business Performance, Governance & Innovation
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All 14 material topics are assessedthrough both financial materiality and impact materiality lenses. Eachtopic is rated as Very High, High or Medium basedon its
relevanceto 44%ȭÓvalue creation and its significanceto the economy,environment and people. Topics rated Very High or High under either lens are prioritised for
disclosure,while topics rated Very High acrossboth lensesreceivestronger strategic focusand may inform assurancepriorities .
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Our Material Matters  What They Mean for TTE

All 14 material topics are assessed through both financial materiality and impact materiality lenses. Each topic is rated Very High, High or Medium based on its relevance to TTE's value creation 

and its significance to the economy, environment and people. The 14 matters below rate Very High on double materiality and directly inform TTE's ReGen Agenda 2030 and its five strategic 

imperatives.

1CLIMATE ACTION

Climate Change, Energy & Emissions

Why this matters:
TTE faces risks in Sri Lanka's highlands, including shifting rainfall and rising 

temperatures, shaping SBTi-verified targets: 42% Scope 1+2 reduction by 2030, Net 

Zero 2050.

2TALENT & DEVELOPMENT

Workforce, Employment & Human Development

Why this matters:

TTE's estate-based workforce model depends on skilled, motivated employees; talent 

development, succession planning and productivity-linked growth sustain operational 

excellence and competitiveness.

3WATER STEWARDSHIP

Water Stewardship

Why this matters:

Tea cultivation relies on water; stress, pollution and degradation threaten yield and 

compliance, with 97% discharge compliance and IWMI collaboration.

4LAND & SOIL HEALTH

Sustainable Agriculture, Soil Health & Agrochemical Management

Why this matters:

Tea's long-term productivity depends on soil health; degradation, chemical 

dependence, and certification risks make regenerative agriculture a key strategic 

priority.

5BIODIVERSITY & NATURE

Biodiversity, Ecosystems & Land Stewardship

Why this matters:

TTE's estates in Sri Lanka's biodiversity hotspot face biodiversity risks, prompting 

science-based nature targets to protect value and market access.

6ECONOMIC VALUE

Economic Value Creation & Inclusive Growth

Why this matters:

Revenue growth, cost control, wage adequacy, and productivity-linked revenue sharing 

drive value creation; auction leadership and diversification remain strategic levers.

7HUMAN RIGHTS & LABOUR

Human Rights, Diversity & Fair Labour Practices

Why this matters:

Child labour prevention, association rights, gender inclusion and non-discrimination 

support certification and buyer expectations; 24 trained, 30 promoted in FY2024/25.

MATERIALITY RATING SCALE
Very High  Priority for disclosure and strategic focus; may inform assurance 

priorities.

High  Priority for disclosure under either the financial or impact lens.

Medium  Monitored and reviewed; disclosed where relevant to context.
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Continued from the preceding page ɂmaterial matters 8 through 14, each disclosed with its strategic implications, business model impacts and TTE's response approach.

8HEALTH & SAFETY

Occupational Health, Safety & Well -being

Why this matters:

Highland field and factory safety affects continuity; FY2024/25 accidents fell 15%, 

while injuries and fatigue remain risks; zero-accident target 2030.

9PRODUCT QUALITY

Customer Experience, Food Quality & Safety

Why this matters:

Premium quality, food safety and customer satisfaction strengthened leadership in 

FY2024/25; 92% satisfaction supports price premiums, buyer relationships and growth.

10COMMUNITY IMPACT

Community Development & Livelihoods

Why this matters:

TTE's estate-resident model links business and community wellbeing; Rs. 119 Mn 

invested in FY2024/25 supports housing, health, nutrition, productivity and trust.

11SUPPLY CHAIN

Responsible Supply Chain, Traceability & Sourcing

Why this matters:

Bought-leaf suppliers provide 17% of green-leaf intake; traceability, agrochemical 

compliance and supplier ESG standards are critical for buyers and certification.

12GOVERNANCE & ETHICS

Ethics, Governance & Anti -corruption

Why this matters:

Strong governance, zero corruption tolerance and transparent reporting build 

credibility; value-chain anti-corruption was formalised, with zero non-compliance cases 

in FY2024/25.

13INNOVATION & TECH

Innovation & Technology for Operational Excellence

Why this matters:

Digital transformation, AI ESG monitoring, precision agriculture and data automation 

enhance efficiency, supporting productivity, SLFRS S1/S2 compliance and SBTN 

verification.

14CIRCULAR RESOURCES

Materials, Waste & Circular Resource Management

Why this matters:

Agrochemicals, packaging, energy and factory waste create risks; 97% solid waste is 

recyclable/compostable, supporting certification compliance and 2030 circular targets.

FROM MATERIALITY TO STRATEGY

These 14 material matters are not a static disclosure exercise ɂ they are reviewed 

through governance oversight and directly integrated into TTE's ReGen Agenda 2030, 

five strategic imperatives, risk management and capital allocation, ensuring materiality 

shapes decisions at every level of the business.
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Ȱ3ÔÁËÅÈÏÌÄÅÒÓ ÁÒÅ ÉÎÔÅÇÒÁÌ ÔÏ ÔÈÅ ÃÁÐÉÔÁÌÓ ÔÈÁÔ ÅÎÁÂÌÅ ÏÕÒ ÂÕÓÉÎÅÓÓ ÔÏ ÇÒÏ×ȟ ÁÄÁÐÔ ÁÎÄ ÃÒÅÁÔÅ ÖÁÌÕÅȢ !Ô 4ÁÌÁ×ÁËÅÌÌÅ 4ÅÁ %ÓÔÁÔes PLC, we engage with them 
meaningfully and consistently to understand expectations, respond to emerging priorities and strengthen trusted relationships that support long -term 
ÓÕÓÔÁÉÎÁÂÌÅ ÖÁÌÕÅ ÃÒÅÁÔÉÏÎȢȱ

Our Stakeholders are Central to Sustainable 
Value Creation

At Talawakelle Tea Estates PLC, stakeholders are
central to the relationships, resourcesand capitals that
enablelong-term value creation. Our businessis closely
connected to employees, estate communities,
shareholders, customers, suppliers, regulators and
wider society.
Guided by our ReGen2030 agenda,we engage with
stakeholders to understand their expectations,
concerns and priorities . These insights support better
decision-making, stronger ESG performance, risk
management, operational improvement and
transparent reporting .
Through meaningful dialogue and collaboration, we
aim to build trust, create shared value and strengthen
relationships that support the resilience of our
business, our people, our communities and the
environment.

Our Stakeholder Engagement Process

Talawakelle Tea Estates PLC follows a structured
stakeholder engagement process to ensure that
stakeholder views are identified, prioritised and
integrated into decision-making. This processhelps us
understand stakeholder expectations, respond to
concerns, monitor emerging issues and report how
feedback influences our strategy, ESGpriorities, risk
managementand long-term value creation.

01
IDENTIFY 

STAKEHOLDERS

Map groups that 
influence or are 

influenced by TTE.

02
PRIORITISE BY 
INFLUENCE & 

INTEREST

Assess influence, 
interest and 
relevance.

03
UNDERSTAND 

EXPECTATIONS

Capture needs, 
concerns and 
opportunities.

04
INTEGRATE INTO 

STRATEGY

Embed insights 
into ESG, risk and 

planning.

05
ENGAGE AND 

RESPOND

Maintain dialogue 
and respond 

transparently.

06
MONITOR 
FEEDBACK

Track effectiveness 
and emerging 

issues.

07

Communicate 
decisions and value 

created.

Seven-step engagement pathway

REPORT 
OUTCOMES

Stakeholder prioritisation power / interest matrix

This matrix helps us
prioritise stakeholder
engagement based on each
ÇÒÏÕÐȭÓlevel of influence and
interest. It guides how
Talawakelle Tea EstatesPLC
allocates attention, tailors
engagementapproachesand
responds to stakeholder
expectations in a manner
that supports effective
decision-making, long-term
value creation and stronger
ESGperformance.

Stakeholder Engagement
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Stakeholder Engagement

Ȱ3ÔÁËÅÈÏÌÄÅÒÓ ÁÒÅ ÉÎÔÅÇÒÁÌ ÔÏ ÔÈÅ ÃÁÐÉÔÁÌÓ ÔÈÁÔ ÅÎÁÂÌÅ ÏÕÒ ÂÕÓÉÎÅÓÓ ÔÏ ÇÒÏ×ȟ ÁÄÁÐÔ ÁÎÄ ÃÒÅÁÔÅ ÖÁÌÕÅȢ !Ô 4ÁÌÁ×ÁËÅÌÌÅ 4ÅÁ %ÓÔÁÔes PLC, we engage 

with them meaningfully and consistently to understand expectations, respond to emerging priorities and strengthen trusted rel ati onships that 

support long -ÔÅÒÍ ÓÕÓÔÁÉÎÁÂÌÅ ÖÁÌÕÅ ÃÒÅÁÔÉÏÎȢȱ

OUR STAKEHOLDERS ARE CENTRAL TO SUSTAINABLE VALUE CREATION

At Talawakelle Tea Estates PLC, stakeholders are central to the relationships, resources and capitals that enable long-term value creation. Our business is closely 

connected to employees, estate communities, shareholders, customers, suppliers, regulators and wider society. Guided by our ReGen 2030 agenda, we engage with 

stakeholders to understand their expectations, concerns and priorities   supporting better decision-making, stronger ESG performance, risk management and transparent 

reporting. Through meaningful dialogue and collaboration, we aim to build trust, create shared value and strengthen relationships that support the resilience of our 

business, our people, our communities and the environment.

OUR STAKEHOLDER ENGAGEMENT PROCESS

A structured process ensures stakeholder views are identified, prioritised and integrated into decision-making  helping TTE respond to concerns, monitor emerging issues 

and report how feedback shapes strategy, ESG priorities, risk management and long-term value creation.

01

Identify 

Stakeholders

Map groups that 

influence or are 

influenced by TTE.

02

Prioritise by 

Influence & 

Interest
Assess influence, 

interest and relevance.

03

Understand 

Expectations

Capture needs, 

concerns and 

opportunities.

04

Integrate into 

Strategy

Embed insights into 

ESG, risk and 

planning.

05

Engage and 

Respond

Maintain dialogue and 

respond 

transparently.

06

Monitor Feedback

Track effectiveness 

and emerging issues.

07

Report Outcomes

Communicate 

decisions and value 

created.

STAKEHOLDER GROUPS WE ENGAGE

Employees Estate Communities Shareholders Customers Suppliers Regulators Wider Society
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STAKEHOLDER PRIORITISATION  POWER / INTEREST MATRIX

This matrix helps TTE prioritise stakeholder engagementbasedon eachgroup's

level of influence and interest guiding how attention is allocated, engagement

approaches are tailored, and expectations are addressed to support effective

decision-making and long-term value creation.

DISTRIBUTION OF ECONOMIC VALUE TO STAKEHOLDERS

This chart shows how TTE's economic value was generated and distributed to

employees,suppliers,government,shareholdersand communities demonstrating

how value creation extendsbeyond financial performance to support livelihoods,

supply chain continuity, public revenue and long-term resilience.
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Distribution of Economic Value to Stakeholders

The chart presents how 44%ȭÓeconomic value was generated and distributed across
stakeholders, reflecting the #ÏÍÐÁÎÙȭÓcontribution to employees, suppliers, government,
shareholders, communities and business continuity . It demonstrates how stakeholder value
creation extendsbeyond financial performance to support livelihoods, supply chain continuity,
public revenue,community developmentand long-term resilience.

SCAN TO 
WATCH 
VIDEO 
STORY
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S
Shareholders

Parent company and 15,121+ shareholders/investors on the CSE; equity totaling Rs. 7,615 Mn

Importance: High

Relationship

ᵔᵔᵔᵔᵔDeliver transparent, sustained value through disciplined capital management and governance.

M METHOD & FREQUENCY

Ɇ AGM & Annual Report

Ɇ EGMs (as needed)

Ɇ Interim Financial Statements (quarterly)

Ɇ CSE announcements, press conferences

Ɇ Corporate website & social media

C CONCERNS & EXPECTATIONS

Ɇ Earnings growth & stable returns

Ɇ Financial stability & capital position

Ɇ Gearing exposure

Ɇ Risk & governance frameworks

Ɇ Disclosure & access to information

T MATERIAL THEMES

Ɇ Economic Value Creation & Inclusive Growth

Ɇ Ethics, Governance & Anti-Corruption

Ɇ Innovation & Technology for Operational Excellence

Ɇ Human Rights, Diversity & Fair LabourPractices

S STRATEGIC COMMITMENTS

Ɇ Revenue Diversification

Ɇ Sustainable & Cost-Efficient Operations

Ɇ Transparent Shareholder Disclosures

V VALUE DELIVERY INDICATORS

Ɇ Revenue ɀRs. 7,851 Mn

Ɇ Dividend Payout Ratio ɀ38.6%

Ɇ NAVPS ɀRs. 129.75

Ɇ EPS ɀRs. 160.33

Ɇ ROE ɀ12.58%

W WAY FORWARD

Ɇ Accelerating transformation through digitalisation & precision-

led execution

Ɇ Expanding revenue via premium products, renewable energy & 
tourism

Ɇ Advancing regenerative, climate-smart initiatives

Ɇ Strengthening capability through disciplined capital management

S
Suppliers

2,276 bought-leaf suppliers across low and high grown areas, plus machinery, logistics and transport suppliers

Importance: High

Relationship

ᵔᵔᵔᵔᴖ

Build collaborative partnerships that strengthen a reliable, ethical supply chain.

M METHOD & FREQUENCY

Ɇ Meetings (as needed)

Ɇ Supplier site visits (periodic)

Ɇ Supplier Evaluations (periodic)

C CONCERNS & EXPECTATIONS

Ɇ Price and profitability

Ɇ Credit period

Ɇ Availability of raw materials

Ɇ Climate action

T MATERIAL THEMES

Ɇ Responsible Supply Chain, Traceability & Sourcing

Ɇ Climate Change, Energy & Emissions

S STRATEGIC COMMITMENTS

Ɇ Procurement Best Practices

Ɇ Supply Chain Traceability

Ɇ Supplier Development

V VALUE DELIVERY INDICATORS

Ɇ Amount paid to bought-leaf suppliers

Ɇ Amount distributed through the Revenue Share Model

Ɇ Payments to other suppliers

W WAY FORWARD

Ɇ Driving responsible, sustainable sourcing practices

Ɇ Building long-term partnerships through collaboration & 
transparency

Ɇ Enhancing supplier capability through training & sustainability 
alignment
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OVERVIEW  ·  STAKEHOLDER MANAGEMENT

E
Employees

4,849 employees across 16 estates and the corporate office; trade unions

Importance: Critical

Relationship

ᵔᵔᵔᵔᵔ

Foster an empowered, resilient workforce that drives productivity and career progression.

M METHOD & FREQUENCY

Ɇ Daily, weekly & monthly staff meetings

Ɇ Weekly HR cluster meetings

Ɇ Monthly trade union meetings

Ɇ Monthly H&S committee meetings

Ɇ Bi-annual performance

C CONCERNS & EXPECTATIONS

Ɇ Earnings, profits & stable returns

Ɇ Financial stability & capital position

Ɇ Gearing exposure

Ɇ Risk & governance frameworks

Ɇ Ethical business practices

T MATERIAL THEMES

Ɇ Human Rights, Diversity & Fair Labour Practices

Ɇ Occupational Health, Safety & Wellbeing

Ɇ Workforce, Employment & Human Development

Ɇ Economic Value Creation & Inclusive Growth

S STRATEGIC COMMITMENTS

Ɇ Positive & Progressive Workplace

Ɇ Employee Value Proposition

Ɇ Safety and Wellbeing

V VALUE DELIVERY INDICATORS

Ɇ Promotions granted

Ɇ Amount incurred on employee benefits

Ɇ 29,497 hours of training

Ɇ Overall Gender Balance

Ɇ Employee Satisfaction Score ɀ98%

W WAY FORWARD

Ɇ Strengthening empowerment through rewards, leadership 
development & career growth

Ɇ Enhancing workforce capability through skills development

Ɇ Advancing employee wellbeing, safety & quality of life

Ɇ Embedding an inclusive, high-performance culture

R
Resident Estate Communities

4,759 estate workers and their families living across 16 estates

Importance: High

Relationship

ᵔᵔᵔᵔᴖ

Build mutually beneficial relationships focused on community wellbeing and development.

M METHOD & FREQUENCY

Ɇ Weekly Community Meetings

Ɇ Child Protection Focal Point (as needed)

Ɇ 'A Home for Every Plantation Worker' Programme(periodic)

Ɇ Awareness programmes(periodic)

Ɇ Healthcare & Wellbeing programmes

C CONCERNS & EXPECTATIONS

Ɇ Housing & estate infrastructure

Ɇ Livelihood

Ɇ Water & sanitation

Ɇ Health & nutrition

Ɇ Education support

T MATERIAL THEMES

Ɇ Community Development

Ɇ Economic Value Creation & Inclusive Growth

S STRATEGIC COMMITMENTS

Ɇ Community Engagement

Ɇ Community Empowerment & 'A Home for Every Plantation 
Worker'

V VALUE DELIVERY INDICATORS

Ɇ Amount invested in the community

Ɇ Number of direct beneficiaries from community initiatives

W WAY FORWARD

Ɇ Expanding access to education, healthcare & livelihood 
programmes

Ɇ Promoting inclusive economic participation within estate 
communities
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OVERVIEW  ·  STAKEHOLDER MANAGEMENT

B
Buyers, Brokers & Customers

17 tea brokers at the Colombo Tea Auctions (96% of sales); 314 local buyers; 3 overseas buyers

Importance: Critical

Relationship

ᵔᵔᵔᵔᴖ

Secure broker and buyer confidence through quality, ethics and sustainability.

M METHOD & FREQUENCY

Ɇ Meetings (as needed)

Ɇ International trade fairs & road shows

Ɇ Trade association meetings (periodic)

Ɇ Estate familiarisation tours (as needed)

Ɇ Corporate website & social media

C CONCERNS & EXPECTATIONS

Ɇ Product quality & food safety

Ɇ Good agricultural & manufacturing practices

Ɇ Compliance with certification standards

Ɇ Climate change impact

T MATERIAL THEMES

Ɇ Ethics, Governance & Anti-Corruption

Ɇ Customer Experience, Food Quality, Safety & Security

Ɇ Materials, Waste & Circular Resource use

Ɇ Sustainable Agriculture, Soil Health & Agrochemical 
management

S
STRATEGIC COMMITMENTS

Ɇ Product Stewardship

Ɇ Product Diversity & Innovation

Ɇ Product Labelling

Ɇ Marketing & Communications

V
VALUE DELIVERY INDICATORS

Ɇ Customer Satisfaction ɀ92%

Ɇ Number of complaints

W
WAY FORWARD

Ɇ Improving quality assurance & sustainability compliance

Ɇ Expanding premium products & customer value

Ɇ Strengthening strategic partnerships & market intelligence

R
Regulators & Other Authorities

Government of Sri Lanka, regulatory bodies, certification agencies, industry associations, media and the public

Importance: High

Relationship

ᵔᵔᵔᵔᴖ

Advocate best, ethical business practices that bring quality to value creation.

M METHOD & FREQUENCY

Ɇ Estate/factory audits (annual)

Ɇ Meetings (as needed)

Ɇ Interim Financial Statements (quarterly)

Ɇ CSE Announcements

Ɇ Press Conferences/Releases&Corporate Website

C CONCERNS & EXPECTATIONS

Ɇ Reliability & reputation

Ɇ Risk & governance frameworks

Ɇ Ethical business practices

T MATERIAL THEMES

Ɇ Economic Value Creation & Inclusive Growth

Ɇ Carbon footprint & biodiversity conservation

Ɇ Circularity & Resource Efficiency

Ɇ Human Rights, Diversity & Fair LabourPractices

Ɇ Water Stewardship

S STRATEGIC COMMITMENTS

Ɇ Timely payment of taxes & statutory dues

Ɇ Compliance across environmental & regulatory standards

V VALUE DELIVERY INDICATORS

Ɇ Taxes paid

Ɇ Timely payment of statutory dues

W WAY FORWARD

Ɇ Ensuring compliance with environmental, regulatory & 
sustainability requirements

Ɇ Strengthening climate action through emissions reduction & 
resource efficiency

Ɇ Improving transparency & traceability
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Figure 1. TTE Group Environmental Framework

Our Strategy and Commitment

Talawakelle Tea Estates PLC commits to reaching Net Zero GHG emissions by 2050, 

guided by our ReGen Agenda 2030 and validated science-based targets. We embed 

climate and natural capital considerations across estate operations, capital allocation 

and stakeholder engagement to strengthen resilience and create long-term 

regenerative value. See Figure 1 for our environmental framework.

Our Commitments

As Sri Lanka's tea sector faces increasing exposure to extreme weather, water stress 

and biodiversity loss, TTE embeds credible climate action into day-to-day estate 

management rather than treating it as a separate initiative. Guided by our Nature-

Positive Business Policy and aligned with the Kunming-Montreal Global Biodiversity 

Framework, TTE is the world's first plantation company to secure SBTi verification 

covering land-sector Scope 3 emissions, and Sri Lanka's first and only company on the 

Science Based Targets Network (SBTN) Ambition Board ɂ translating ambition into 

measurable outcomes across our 16 estates and their surrounding communities.

Our Environment at a Glance ɂ FY 2025/26

Net Zero by 2050
SBTi-validated pathway ɂ 6.73% cumulative Scope 1+2 reduction achieved to date.

88.25%
of total energy consumption sourced from renewables ɂ biomass, mini-hydro and solar.

10.326 ML
total water withdrawn, with 98.5% discharge quality compliance across estates.

0 ha
natural ecosystem converted since 1992 ɂ zero-conversion policy maintained across all 16 estates.

65.7 ha
forest area restored or rehabilitated ɂ Sri Lanka's first company on the SBTN Ambition Board.

ALIGNED WITH THE UN SUSTAINABLE DEVELOPMENT GOALS

6
Clean Water & 
Sanitation

7
Affordable & Clean 
Energy

12
Responsible 
Consumption

13
Climate Action

15
Life on Land
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3.1.1  GHG Emissions Performance

TTE measures and discloses greenhouse gas emissions across its full operational-control boundary in line with the GHG Protocol, ISO 14064-1:2018 and SLFRS S2, 

covering Scope 1 (direct), Scope 2 (indirect energy, location-based) and material Scope 3 value-chain categories for the year ended 31 March 2026.

Scope 1 & 2 ɂ Direct Emissions

Scope 1 covers direct emissions from estate and factory fuel combustion and 

fertiliser application. Scope 2 covers indirect emissions from purchased grid 

electricity (location-based method).

8,473.91
3ÃÏÐÅ ρ ɉÔ#/ϜÅɊ  Ƹ9.2% YoY

1,652.39
3ÃÏÐÅ ς ɉÔ#/ϜÅɊ  Ƹ2.9% YoY

57.7%

17.9%

16.3%

7.1%
1.0%

Scope 1 & 2 ɂMain Contributors (%)

Fertilizer

Biomass Combustion

Electricity

Transportation

Other

Scope 3 ɂ Value Chain Emissions

Scope3 captures indirect emissions across TTE's upstream and downstream value

chain purchased goods, logistics, product processing and end-of-life treatment

calculatedper the GHGProtocol CorporateValueChainStandard.

14,821.84
3ÃÏÐÅ σ ɉÔ#/ϜÅɊ  Ƹ2.8% YoY  ·

45.4%

32.3%

6.6%

5.7%

3.8%

3.2%
3.0%

Scope 3 ɂ Emissions by Category (%)

Purchased Goods & Services

End-of-life Treatment

Downstream Transport

Processing of Sold Products

Upstream Transport

Fuel & Energy Activities

Other categories*

29,436

26,292
24,949

FY2022/23
(Base year)

FY2024/25 FY2025/26

Total GHG Emissions ɂ 3-9ÅÁÒ 4ÒÅÎÄ ɉÔ#/ϜÅɊ

3.1  CLIMATE ACTION

Certified ISO 14064-1:2018 for GHG 
Inventory preparation & management 
by Sri Lanka Climate Fund.

Detailed GHGemissionvalues are
provided in the Appendixsection.
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3.1.2  SBTi Commitment & Net-Zero Performance

TTE's climate ambition is anchored in its SBTi-validated Net Zero 2050 commitment the world's first

plantation companyto secureSBTivalidation covering Scope1, Scope2 and land-sector (FLAG)Scope3

emissions,with near-term targets to 2030 and long-term targets to 2050.

NET-:%2/ 2%$5#4)/. 2/!$-!0  3#/0% ρϹς ɉÔ#/ϜÅɊ

10,856
10,126

7,599

6,297

3,257

1,085

FY2022/23
Base Year

FY2025/26
(-6.7%)

FY2028
Target (-30%)

FY2030
SBTi (-42%)

FY2040
(-70%)

FY2050
Net Zero (-90%+)

Why the base year changed

TTE's GHGreduction targets are anchored to a revised FY2022/ 23 base year, replacing the Company's

earlier 2019 baseline. The change was triggered by material shifts in operational scale and improved

activity -data coverage that would otherwise distort year-on-year comparability under the original

boundary. All historical emissions have been recalculated and restated on this consistent boundary and

methodology, so the FY2022/ 23 figure shown above (Scope1+2: 10,856.93 Ô#/ϜÅɊreflects the restated

baseyear againstwhich every subsequentmilestone is measured.

SBTi TARGETS  FY2022/23 BASE YEAR

Scope Near-term(2030) Long-term(2050)

Scope 1 & 2 -42% -90%

Scope 3 (value chain) -42% -90%

FLAG (land-sector) -30.3% -72%

Carbon Credit - Creating Value ,Reducing 
Impact

Talawakelle Tea Estates PLC has implemented a rooftop
solar PV project across multiple estates to support its
renewable energy and climate action goals, significantly
reducing greenhousegas emissions. The solar systems are
grid-connected and monitored using the Combined Margin
#/Ϝfactor from SLESAunder AMS-I.D v18, with verified
emission reductions of 775Ô#/ϜÅto date. Thesesystemsare
permanently installed and tracked under the SLCCSTrack II
registry, with calibrated meters verified by the Sri Lanka
Climate Fund, ensuring long-term sustainability and
accurate emission accounting. The project also engages
stakeholders to encourageclean energy adoption, minimize
environmental impact, and support biodiversity, while
community engagement and careful rooftop utilization
reduce social and land-use trade-offs. Overall, the initiative
contributes to energy transition, climate resilience, and the
creation of sustainablevalue for stakeholders.

Scan QR for find 
more details 
about the project
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3.1.3  Climate-related Risks & Opportunities  Modelling and Analysis
TTE models climate-related risks and opportunities across three IPCC-aligned scenarios, integrating both physical and transitiondimensions. This analysis informs the ReGen 

Agenda, capital allocation, and the Company's annual business resilience assessment, ensuring climate considerations are embedded in strategic and financial decision-making.

Physical Risk Modelling

Physicalrisk modelling coversacuteevents extreme rainfall, flooding and landslidesand

chronic shifts in temperature and rainfall acrossTTE's estates. Assessmentsapply IPCC

AR6 SSP1-2.6 (low warming) and SSP5-8.5 (high warming) pathways, downscaled to

estatelevel using IPCCAR6 regional outputs, NAPCCprojections and Sri Lanka'sNDC3.0,

and calibrated annually againstTTE's16 estatemeteorological stations.

Acute physical risk: extreme rainfall, floods and landslides disrupting operations and 

crop yields

Chronic physical risk: temperature rise and rainfall shift reducing Upcountry yields 

per hectare

Tea suitability modelled to 2050 using MIROC5/CCSM4 climate models

FY 2025/26 events recorded: 7 minor landslides, 6 floods, 9 road washouts

Transition Risk Modelling

Transition risk modelling assessesTTE's exposure to evolving regulation,

carbon pricing and shifting market expectations including EUDRand CBAM

compliancetimelines, SBTi-aligned decarbonisationrequirements, and buyer

ESGexpectations. Pathways are benchmarked against IEA STEPSand NDC

3.0 energy-sector targets, and reviewed annually by the ESEGSteering

Committee.
Regulatory transition risk: EUDR, CBAM and evolving carbon pricing 

mechanisms

Market transition risk: buyer ESG expectations and certified-tea premium 

dependency

Energy transition: renewable energy share and SBTi Net Zero 2050 

trajectory

FY 2025/26 CBAM exposure mapped at ~7% of export volume

Climate Scenario Framework ɂ Key Parameters

Parameter
Scenario A ɂ Net Zero
SSP1-2.6 ɂ Paris-aligned

Scenario B ɂ NDC Pathway
SSP2-4.5 ɂ TTE Central Case

Scenario C ɂ High Emissions
SSP3-7.0 ɂ IEA STEPS

Global warming by 2050 +1.0°C Near-term +0.7°C; mid +1.5°C +2.4°C mid-century; >3°C by 2100

Rainfall variability SW monsoon +8ɀ12%; NE stable
SW +12ɀ18% ɂ FY26 actual: SW +10.3%, NE 
+26.1%

Extreme variability; SW +20ɀ25%; flash floods 
double

Tea suitability 2050 
(MIROC5)

/ÐÔÉÍÁÌ ϺυϷȠ (' ÒÅÓÉÌÉÅÎÔ/ÐÔÉÍÁÌ ϺρπȢυϷȠ ,' ÓÅÖÅÒÅÌÙ ÁÆÆÅÃÔÅÄ/ÐÔÉÍÁÌ Ϻρψ ÔÏ ϺςςϷ

Transition environment CBAM 2030; SBTi required CBAM phased 2026ɀ2032 CBAM delayed; targets missed

Labour Wage stabilised; RS model scales 50%Wages rising ɂ Rs.1,750/day (+29.6%) Wages decouple; shortage 20ɀ30%

PES / biodiversity market Strong ɂ Rs.20+ Mn/yr PES by 2030 Growing ɂ FY26 actual Rs.4.1 Mn (+17% YoY) Weak ɂ Rs.3ɀ5 Mn/yr; no external validation

Governance: the scenario framework was first applied in FY 2023/24 and is refreshed on a three-year cycle (next refresh FY 2026/27); the resilience assessment is updated 

annually by the ESEG Steering Committee, with Board-level oversight from the Board Audit Committee.
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Climate -related Risks & Opportunities (continued)

Assessment Results

Key Findings ɂ Physical Risks

Physicalrisk is a moderate but rising cost pressure. Acute weather events generatedan

estimated Rs. 41.9 Mn P&L impact in FY 2025/ 26, while chronic yield decline

particularly in Low-Grown estates drove a Rs. 119.8 Mn impact, prompting a downgrade

in TTE'schronic physical risk resilience rating.

Acute physical risk resilience: Moderate (unchanged YoY)

Chronic physical risk resilience: Moderate (downgraded from Strong)

Low-Grown production declined 17.4% YoY, 40% climate-attributed

Combined physical risk exposure: Rs. 161.7 Mn (central scenario)

Key Findings ɂ Transition Risks

TTE's transition risk position remains strong, supported by an

88.2% renewable energy share and validated SBTi targets. Scope1

emissions fell 9.2% year-on-year, and all estates maintained

Rainforest Alliance certification, reinforcing resilience against

tightening regulatory and market expectations.

Transition risk resilience: Strong (unchanged YoY)

3ÃÏÐÅ ρ ÅÍÉÓÓÉÏÎÓȡ ϺωȢςϷ 9Ï9 ÔÏ ψȟτχσȢω Ô#/ϜÅ

CBAM exposure mapped at ~7% of export volume

SBTi Net Zero 2050 trajectory: 6.73% cumulative Scope 1+2 reduction 

achieved

ESTIMATED FINANCIAL EXPOSURE BY TIME HORIZON ɂ CENTRAL SCENARIO (Rs. Mn)

0

50

100

150

200

250

300

350

Short-term Medium-term Long-term

R
s.

 M
n

Acute Physical Risk Chronic Physical Risk Transition Risk Nature-based Opportunity

Business Resilience Assessment ɂ FY 2025/26

Resilience Dimension FY 25/26 FY 24/25 Key Evidence

Physical Risk ɂ Acute Moderate Moderate Acute P&L Rs. 41.9 Mn (0.5% of revenue); no change YoY

Physical Risk ɂ Chronic -ÏÄÅÒÁÔÅ Strong ,' ÐÒÏÄÕÃÔÉÏÎ ϺρχȢτϷ 9Ï9Ƞ 2ÓȢ ρπςȢω -Î ÃÒÏÐ ÌÏÓÓȠ ÄÏ×ÎÇÒÁÄÅÄ

Transition Risk Strong Strong 3ÃÏÐÅ ρ ϺωȢςϷ 9Ï9Ƞ 2% ÓÈÁÒÅ ψψȢςϷȠ 3"4É ÖÁÌÉÄÁÔÅÄ

Labour & Wage Risk Moderate Moderate Wage +29.6%; net escalation Rs. 187.4 Mn; no change

Biodiversity Opportunity Strong Strong PES Rs. 4.1 Mn (+17%); restoration 65.5 ha (+3.5 ha)

41.9

119.8 98.9
162.4

60.4

248.4

135.7 136.1

75.5

310.5

160.3 177.5
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Climate -related Opportunities

Beyond risk, TTE's climate strategy identifies tangible opportunities across operational efficiency, renewable energy, low-carbon products and new markets. These 

opportunities are treated as strategic investments rather than compliance costs, generating measurable financial and ecosystem returns alongside emissions reduction.

88%
Renewable Energy Share ɂ target 

95% by 2030

Rs. 162.4 Mn
Nature-based Opportunity 

Income (FY 2025/26)

13 km
Biodiversity Corridor Under 

Restoration

1st in Sri Lanka
Plantation Company with SBTN-

Aligned Nature Targets

Opportunity Themes

Operational Efficiencies

Fertiliser use reduced 4.7% YoY across estates

Agrochemical use intensity reduced to 2.35 

kg/ha

AI-powered ESG MIS improving data accuracy 

and resource use

Renewable Energy Adoption

88% renewable energy share  target 95% 

by 2030

Rs. 80 Mn renewable energy revenue in 

FY 2025/26

Solar and micro-hydro capacity expansion 

underway

Low-Carbon & Diversified Products

Cinnamon 16 MT and rubber 46 MT 

production

Tea tourism ventures  Somerset TeaTel, 

Spice Country

Radella Green Tea specialty channel

Nature -based Market Opportunities

13 km biodiversity corridor under restoration

Rs. 162.4 Mn nature-based opportunity 

income (timber, solar, eco-tourism, PES)

Payment for Ecosystem Services (PES) 

pipeline in development

Financial & Capital Flexibility

Rs. 7,851 Mn revenue; RE revenue provides 

a climate-linked income buffer

Rs. 681 Mn BAC-approved climate/ESG 

capex in FY 2025/26

No covenant constraints on the adaptation 

programme

Forward Investment Programme

Field development: Rs. 280ɀ360 Mn/year 

(FY26/27ɀ28/29)

PPE climate resilience works: Rs. 350ɀ410 

Mn/year

Solar expansion targeting RE revenue of Rs. 

130ɀ160 Mn by FY 2030



3.1.4  Strategic Response

TTE translates climate risk analysis into action ɂ combining operational mitigation, decarbonisation investment and disciplined financial planning to protect long-term 
value.

Risk Mitigation Strategies

TTE's climate risk mitigation combines operational and financial measures embedded in the ReGen Agenda. Slope stabilisation, drainage and early-warning systems 

address acute physical risk; cultivar replanting, shade-tree programmes and agroforestry integration build resilience to chronicyield decline; and full rollout of the 

Revenue-Share Model (RSM) is reducing structural labour and wage risk across estates.

Risk Category Mitigation Measures FY 2025/26 Capital Allocated

Transition Risk (CRR -1) Biomass conversion, solar/hydro expansion, ISO 50001 rollout Rs. 36 Mn

Chronic Physical Risk (CRR-3) & 
Opportunity (SRO -1)

Reforestation and biodiversity forest corridor Rs. 306 Mn (field dev.)

Acute Physical Risk (CRR-2) Kiruwanaganga factory upgrade; slope stabilisation & drainage Rs. 714 Mn (factory)

Labour & Wage Risk (SRR-1) Revenue-Share Model (RSM) rollout across estates Rs. 354 Mn wage shock absorbed

Decarbonization Actions

Scope 1 & 2 Reduction Levers

All 15 factories converted to biomass boilers

ISO 50001 energy management expanding to additional estates

Solar and micro-hydro capacity expansion ɂ RE share 88.2% (target 95% 

by 2030)

&ÅÒÔÉÌÉÓÅÒ ÕÓÅ ÒÅÄÕÃÅÄ τȢχϷ 9Ï9ȟ ÃÕÔÔÉÎÇ .Ϝ/-related Scope 1 emissions

Electrification of estate vehicle fleet under evaluation

Slope stabilisation and drainage investment reducing emergency OPEX 

exposure

Precision agriculture and IoT-enabled monitoring optimising input use
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Financial Implications

Climate risks and opportunities are directly embedded in TTE's financial planning. In FY 2025/26, the combined net financial exposure from material climate and social 

risks was Rs. 285.6 Mn (3.6% of revenue), substantially offset by Rs. 162.4 Mn in nature-based opportunity income. Forward capital allocation of Rs. 280ɀ410 Mn per year 

is planned through FY 2028/29 across field development, climate resilience infrastructure and renewable energy expansion.

Rs. 681 Mn
Climate & ESG CapEx deployed FY 2025/26

Rs. 285.6 Mn
Net risk exposure (3.6% of revenue)

Rs. 162.4 Mn
Nature-based opportunity income offset

Continuous Monitoring & Reporting

Climate performance is tracked continuously through TTE's AI-powered ESG MIS, linking emissions data and decarbonisation progress to corporate KPIs. Climate metrics 

are embedded in the ReGen Agenda's five Strategic Imperatives, TTE's FY 2030 targets, and stakeholder reporting  ensuring climate strategy remains connected to 

business performance and external accountability.

Monitoring Cadence

Level Frequency Output Escalation Trigger

Estate Committees Monthly
Weather logs, slope movement, yield deviation, flood 
incidents

+2) ÂÒÅÁÃÈ ᴼ %3%' ×ÉÔÈÉÎ τψ ÈÒÓ

ESEG Dashboard Quarterly GHG trajectory, RA audit status, scenario trigger signals 322/ ÃÈÁÎÇÅ ᴼ ÅÓÃÁÌÁÔÅÄ

BAC Review Quarterly
Integrated SRRO register, financial planning implications, 
stress-test summary

2ÁÔÉÎÇ ÃÈÁÎÇÅ ᴼ "ÏÁÒÄ
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3.2  CIRCULAR RESOURCE MANAGEMENT & RENEWABLE ENERGY

¢¢9Ωǎ ŜƴŜǊƎȅ ƳŀƴŀƎŜƳŜƴǘ ǎǘǊŀǘŜƎȅ ƛǎ ŀƴŎƘƻǊŜŘ ƛƴ ƻǳǊ 9ƴŜǊƎȅ aŀƴŀƎŜƳŜƴǘ tƻƭƛŎȅ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭƛȊŜŘ ǘƘǊƻǳƎƘ ǘƘŜ L{h рлллмΥнлму 9nergy Management System across key factories 

ŀƴŘ ŜǎǘŀǘŜǎΦ hǳǊ ŀǇǇǊƻŀŎƘ ŦƻŎǳǎŜǎ ƻƴ ǊŜŘǳŎƛƴƎ ŎƻƴǎǳƳǇǘƛƻƴΣ ƛƳǇǊƻǾƛƴƎ ŜŦŦƛŎƛŜƴŎȅΣ ŀƴŘ ǘǊŀƴǎƛǘƛƻƴƛƴƎ ǘƻ ǊŜƴŜǿŀōƭŜǎΦ ¢¢9Ωǎ ƻǇŜǊŀtions generate positive impacts across the 

environment, economy, and communities. Reduced fossil-fuel use lowers the carbon footprint, with biomass managed on 749 ha usingmixed forestry to protect soil and native flora, 

while biodiversity corridors near catchments buffer erosion and landslides. Self-generated renewables, including a solar investment of LKR 35.9 Mn this year, strengthen energy 

security across 16 estates and provide a hedge against grid price volatility. Electrification and renewable transition mitigate air pollution risks for workers and communities, and the 

energy strategy integrates indigenous knowledge to enhance community resilience.

The Energy Transition Staircase

TTE's structured energy hierarchy ɂ each step 
built on the last, climbing from conservation to 
net zero.

1
Eliminate Waste
We monitor operations daily, optimize resource use, and enforce equipment shutdown protocols.

2
Improve Efficiency
Install VFD motors, schedule off-peak operations, and recover heat from processes for reuse.

3
Biomass Thermal
Sustainably sourced fuelwood is used in boilers for steam generation and tea drying.

4
Hydro & Solar
Mini-hydro plants and rooftop solar PV panels supply clean electricity to estates.

5
Net Zero 2050
Continuously track emissions, offset residuals, and follow the SBTi-validated pathway.

Energy Consumption By Scope ɂ FY 2025/26 Vs FY 2024/25

Category 2025/26 (GJ) % Share 2024/25 (GJ) % Share % Change

Biomass (Renewable) 197,318.80 85.45% 185,137.00 84.7% +6.6%

Diesel 7,019.56 3.0% 6,686.53 3.1% +5.0%

Petrol 3,256.58 1.4% 2,884.23 1.3% +12.9%

Grid Electricity 14,255.38 6.2% 14,684.00 6.7% ϺςȢωϷ

Self-generated (Hydro) 6,469.42 2.80% 6,274.00 2.9% +3.1%

Total within organization (1) 228,319.74 98.9% 215,666.00 98.7% +5.9%

Fuel usage ɂ Transport (outside org.) (2) 2,596.37 1.1% 2,810.42 1.3% ϺχȢφϷ

Total energy consumed (1+2) 230,916.11 ɂ 218,476.42 ɂ +5.7%

Avg. energy per unit ɂ inside (GJ/KG) 0.04015 ɂ 0.03668 ɂ +9.4%
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3.2.1  Energy Management



Circular Resource Management & Renewable Energy (continued)

TTE's energy management strategy is anchored in our Energy Management Policy and operationalized through the ISO 50001:2018 Energy Management System across 

key factories and estates. During FY 2025/26, total energy consumption increased by 5.7% while renewable energy use rose signifi cantly and grid electricity consumption 

declined by 2.92%, driven by IE3 motor upgrades, VFD installation on dryer fans, heat recovery in tea drying, and off-peak load scheduling. FY 2023/24, with total 

consumption of 213,177.12 GJ, is TTE's selected baseline year.

Key Energy Saving Measures

VFD Installation at Mattakelle Tea Factory

At Mattakelle Estate Factory, in collaboration with the Tea Research Institute, we are piloting the installation of Variable 

Frequency Drives (VFDs). As a trial, two VFDs have been installed in the factory. VFDs adjust motor speeds to match actual 

load instead of running at full power, reducing electricity use, lowering machinery wear, and improving efficiency. The pilot

at Mattakelle Estate monitors energy savings and production performance, with potential to expand to other factories

Kiruwanaganga Green Factory ɂ Leading Sri Lanka's Tea Energy Transition

TTE upgraded Kiruwanaganga Tea Factory by replacing inefficient machinery, switching to solar and biomass 

energy, and optimising thermal and electrical systems, supported by real-time monitoring and staff training. 

The factory is Sri Lanka's first Green Building-certified tea factory, working towards a 50.4% reduction in 

Scope 1 and 2 emissions and generating 150% of electricity demand from renewable sources ɂ a scalable 

model for other TTE factories.
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Renewable energy usage
88.25%  of total energy consumption

Our investment in renewable energy is critical to lowering TTE's overall carbon footprint. Over the years, we have expanded our renewable energy portfolio through mini-

hydro, biomass and rooftop solar, improving energy self-sufficiency. As at 31 March 2026, these initiatives enabled TTE to meet a significant portion of its annual energy 

requirement through renewable sources.

Biomass

85.5%
of total energy mix

Largest contributor to TTE's renewable mix. All 

factories use biomass-powered steam systems for tea 

drying. Fuelwood is mainly sourced from sustainably 

managed estate fuelwood plots; Eucalyptus spp. 

accounts for most of this area, with the balance under 

mixed forestry. Briquettes are used where applicable to 

supplement supply.

Solar Energy

879,924 kWh
of total energy generation

Solar generation is 15.3% of TTE's electricity usage 

mix. LKR 82.6 Mn invested in rooftop solar across 

selected estates, with total installed capacity of 899.86 

kWp including the Kiruwanaganga Tea Factory 

installation, a benchmark in sustainable, energy-

efficient green building design.

Hydropower

6,991,310 kWh
hydro power generated

A reliable renewable source for many years, supported 

by mini-hydro plants that harness natural water flows. 

Facilities at Somerset, Radella and Palmerston estates 

operate within designated hydro-catchment areas, 

contributing approximately 6.2% to TTE's renewable 

energy mix.

Renewable Energy Generation & Ô#/ϜÅSavings ɂ FY 2025/26 vs FY 

2024/25

Source 25/26 24/25 Ô#/ϜÅ 3ÁÖÅÄ

Biomass (GJ) 197,319 185,137 ɂ

Hydropower (GJ) 25,169 28,783 4,531.77

Solar Power (GJ) 3,145 2,064.50 594.32

(ÙÄÒÏÐÏ×ÅÒ ÁÎÄ ÓÏÌÁÒ ÇÅÎÅÒÁÔÉÏÎ ÔÏÇÅÔÈÅÒ ÄÅÌÉÖÅÒÅÄ ωȟυφϊȢτύ Ô#/ϠÅ ÉÎ ÁÖÏÉÄÅÄ 

emissions during FY 2025/26 ɂ reinforcing TTE's SBTi-verified decarbonisation 

pathway alongside continued biomass-fired steam generation across all factories.

Share Of Renewable Vs Non-renewable Energy

0.82 0.84 0.86 0.88 0.9 0.92 0.94 0.96 0.98 1

2024/25

2025/26

Renewable Energy Non Renewable Energy
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3.2.2  Material consumption

80%
Renewable Materials 2025/26

20%
Non-Renewable Materials 2025/26

700t
Compost Generation via biodegradable 

waste

0.474 MT
Waste Recycled

Green leaf constitutes over 80% of total input, a renewable agricultural resource. Non-renewables (fertilisers, agrochemicals, dolomite) account for the remaining 

20%. Recycled materials are not currently integrated into production ɂ as an export-focused operation, reclaiming and reusing packaging materials is not 

practical  however TTE utilises recyclable paper sacks and prefers suppliers who provide sustainable, low-footprint packaging solutions.

Material Input (t) ɂ 2025/26 Qty % Share

Green Leaf (raw material) 19,948.00 79.63%

Packing material 83.00 0.33%

Total Renewable 20,031.00 79.96%

Fertilizer (without dolomite) 3,134.95 12.51%

Agrochemicals 12.06 0.05%

Dolomite 1,873.00 7.48%

Total Non -Renewable 5,020.01 20.04%

Renewable Vs Non-renewable Material Usage

81% 80%

19% 20%

0

20

40

60

80

100

120

2024/25 2025/26

Renewable Non-Renewable
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3.2.3  Waste management

TTE's waste management is governed by circular economy principles and industrial symbiosis. Significant waste streams arise from estate households, tea processing 

(refuse tea), agrochemical containers and e-waste. Organic waste is composted or converted to biogas; refuse tea becomes value-added products; agricultural waste is 

briquetted as biomass fuel. Non-biodegradable waste is segregated and recycled; agrochemical containers are returned to suppliers; hazardous e-waste is stored on-site 

and disposed through a CEA-authorized company.

Waste Stream 25/26 (kg) 24/25 (kg)

Biodegradable (composted) 700,367 222,200

Total recycling (glass/plastic/poly/metal/paper) 473.5 1,015

Hazardous storage (e-waste/bulbs) 125 167

Directed to authorised landfill 0 222,200

Total waste generated (kg) 700,966 223,382

Waste Recycling By Waste Type (Kg)
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450

500

Glass Plastic Polythene Metal/Iron Paper

2025/26 2024/25

Waste Management Within Estates ɂ Collaboration with Local 

Authorities

Talawakelle Tea Estates PLC, in partnership with the Nanu Oya Pradeshiya 

Sabha, has implemented a structured waste segregation initiative across its 

estates. The programme goes beyond awareness by introducing a practical 

system where estate residents separate and hand over biodegradable and 

non-biodegradable waste every Friday, guided by Public Health Inspectors 

and Environmental Officers.

This initiative benefits the estates by reducing waste management costs, 

improving sanitation, and maintaining cleaner operational areas. For the 

community, it promotes responsible waste handling, reduces environmental 

pollution, and supports public health, while fostering awareness and 

participation in sustainable practices.
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3.3.1  Our Water Footprint: Withdrawal, Consumption & Discharge

Water underpins every stage of TTE's cultivation and processing operations, and every estate community around it. We track withdrawal, consumption and discharge 

across all 16 estates and 15 factories using estate-level flow meters, supplemented by volumetric estimates where metering is not yet installed. Every litre withdrawn is 

treated as freshwater, and every effluent stream is quality-tested against the Sri Lanka National Environmental Act and TTE's ISO 14001 environmental management 

system before release.

147
Natural water sources protected across estates

98.5%
Water discharge quality compliance

Zero
Non-compliance discharge incidents, 2 years running

Water Metrics ɂ FY2025/26 vs FY2024/25 (ML)

Metric (Surface Water ɀFreshwater) FY25/26 FY24/25 Change

Total water withdrawal 10.326 10.847 Ƹ4.8%

Ɇ 3ÕÒÆÁÃÅ ×ÁÔÅÒ 7.449 7.998 Ƹ6.9%

Ɇ 4ÈÉÒÄ-party water 2.877 2.849 ƶ1.0%

Total water consumption 0.552 0.555 Ƹ0.5%

Total water discharge 9.774 10.292 Ƹ5.0%

Ɇ 4Ï ÓÕÒÆÁÃÅ ×ÁÔÅÒ 1.466 2.058 Ƹ28.8%

Ɇ 3ÏÁËÁÇÅ ÐÉÔ 8.308 8.234 ƶ0.9%

Water Balance, FY2025/26 (ML)

TOTAL WITHDRAWAL

10.326 ML

CONSUMPTION

0.552 ML
5.3% of withdrawal

DISCHARGE

9.774 ML
94.7% of withdrawal

Withdrawal and discharge both declined year-on-year, while 

overall consumption held steady  evidence that efficiency gains 

from rainwater harvesting and process controls are reducing 

our footprint without disrupting operations. The rise in 

soakage-pit discharge and third-party water reflects targeted 

infrastructure upgrades rather than a decline in performance.

We follow the UN CEO Water 

Mandate: our water governance is 

anchored in this global principle, 

aligning estate-level practice with 

TTE's water policy and wider 

sustainability roadmap.
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3.3  WATER STEWARDSHIP
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3.3.2  Water Risk Assessment

Talawakelle Tea Estatesperiodically evaluateswater-related risk across its estate clusters,

scoring both the likelihood and severity of potential water stress using the WRI Aqueduct

Water Risk Atlas 3.0 and the WWFWater Risk Filter 5.0, cross-checkedagainstfield data and

estatehydrology.

Region
Estate 
Cluster

District Primary Risk Driver L S Score Risk Level

A
Nanu Oya / 
Talawakelle

Nuwara 
Eliya

Seasonal variability & 
community demand

3 3 9 Medium

B Moragalla Galle
Dry season flow 
reduction

3 2 6 Medium

C
Deniyaya / 
Sinharaja

Matara
High rainfall ɀlow acute 
stress

2 2 4 Low

D
Kiruwanagang
a

Matara
Dry season flow 
reduction

3 3 9 Medium

Score = Likelihood × Severity (1ɀ3 each). Risk band: 1ɀ3 Low · 4ɀ6 Medium · 7ɀ9 High. No cluster currently 

falls in the High band.

Low Medium High

From Assessment To Action

Cluster -level mitigation responses

Regions A & D (dry-season / seasonal stress): expanded rainwater-harvesting capacity, 

water-efficient scheduling, and community demand-management engagement.

Region B (Moragalla): reinforced riparian buffer zones and soil-moisture monitoring to 

buffer dry-season flow reduction.

Region C (Deniyaya / Sinharaja ɂ Low risk): maintaining forest-buffer integrity and 

continued rainfall-variability monitoring to preserve its low-risk status.

Water Stewardship: Sharing and Safeguarding a Vital 
Resource

TTE recogniseswater asa shared resource that supports our operations,
estate communities and surrounding ecosystems. Water used for
employee needs, cleaning, irrigation and processing is sourced from
surface water and rainwater harvesting, with withdrawals managed
carefully againstcommunity and ecologicalrequirements.
Our approachcombineswater-risk assessment,stakeholder engagement
and practical watershed protection measures. Tools such as WRI
Aqueduct and the WWF Water Risk Filter help us assesswater-related
risks, while initiatives such as the Great Western PESproject , supplier
knowledge-sharing and engagement with government and NGOs
strengthen collaborative water stewardship.
Safeguardingwater quality is equally important . TTE applies minimum
effluent-quality benchmarksaligned with best available practices,sector
standardsand the sensitivity of receiving waterbodies. Dischargequality
is monitored regularly to verify compliance, identify issues early and
prevent impacts on rivers and streams. Where risks are identified,
treatment systems, process controls and daily housekeeping practices
are strengthened to protect the wider watershed.
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3.3.3  Estate-Level Water Stewardship in Practice

Paying For Healthy Watersheds

At Great Western Estate, TTE has moved from 

managing its own water use to investing directly in 

the watershed that supplies it. Our Payment for 

Ecosystem Services (PES) initiative channels funding 

into ecosystem restoration, water-source protection, 

erosion control and reduced chemical use near 

waterways  securing long-term water availability for 

nearly 250 estate community families. UNDP BIOFIN 

Sri Lanka provides the scientific monitoring behind it, 

and the model aligns with the SDGs, the Paris 

Agreement, and Sri Lanka's biodiversity and climate 

policies.

Recharging What We Draw

Every rainwater-harvesting pond on our estates is, in 

effect, a small act of groundwater banking: captured 

rainfall infiltrates the soil instead of running off, 

sustaining base flow through Sri Lanka's Central 

Highlands  the source of many of the island's major 

rivers. The same ponds cut soil erosion and improve 

water retention in catchment areas, building resilience 

against dry spells over time. A newly built pond at 

Kiruwanaganga Estate is the latest addition to this 

network.

Keeping Chemistry Out Of Waterways

Buffer zones: agrochemical handling is kept well clear of 

water sources, with natural vegetation around water 

bodies filtering and absorbing pollutants before they 

reach rivers and streams ɂ protecting both ecosystems 

and drinking water for workers and communities.

Wastewater treatment: sedimentation and filtration 

systems purify factory and domestic wastewater, 

supported by bioremediation planting ɂ Canna 

generalis, Tithonia diversifolia, Vetiveria zizanioides and 

Wedelia trilobata ɂ along wastewater channels.

Together, these estate-level practices turn TTE's water policy into daily routine ɂ protecting quality at the source, replenishing what is drawn, and building resilience against 

seasonal water stress for plantations and communities alike.
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3.3.4  Protecting Water at the Source

St. Clair Project

Restoring the Upper Kotmale Catchment · launched 5 

June 2019, on World Environment Day

Talawakelle: St. Clair Falls, Great Western 

Natural Forest, Devon Waterfall, Horton Plains, 

Upper Kotmale Hydropower Reservoir

Nanu Oya: Pattipola Natural Forest, Kotmale 

Oya, Nanu Oya

Deniyaya: Sinharaja, Kanneliya & Diyadawa 

Forests, Patna, Ranmale Forest, Ginganga

Moragalla: Kottawa Forest

Restoring Abbotsford Lake

Lakes carry recreational, aesthetic, scenic and 

water-supply value that few other landscapes can 

offer, which is why Abbotsford Lake sits among 

TTE's most treasured natural assets. Restoration 

work here is guided by three goals:

Ɇ 0ÒÅÖÅÎÔ ÅÕÔÒÏÐÈÉÃÁÔÉÏÎ

Ɇ -ÁÎÁÇÅ ÓÅÄÉÍÅÎÔÁÔÉÏÎ ÁÎÄ ÌÉÆÔ ÔÈÅ 

groundwater table

Ɇ 0ÒÏÔÅÃÔ ÁÎÄ ÅÎÈÁÎÃÅ ÂÉÏÄÉÖÅÒÓÉÔÙ

Reforesting the catchment

WNPS Plant Project: strengthens watershed 

management through reforestation of riparian 

corridors.

KIRULA Project: establishes perennial 

cropping systems across 3.74 ha of Horton 

Plains, in partnership with Hayleys PLC.

From a single UNDP-backed pilot in one estate to a catchment-wide reforestation and lake-restoration programme, TTE's 

water-source protection work has grown into a standing commitment ɂ not a one-off project ɂ spanning four regions of 

Sri Lanka's Central and Southern highlands.

WATER FOOTPRINT ASSESSMENT ɂ A 
DEDICATED INITIATIVE

TTE is building a granular, site-level picture of its 

water use ɂ beyond estate-wide totals ɂ to 

understand exactly where water is drawn, used and 

lost across its operations.

What we've done: selected representative sample 

estates across four regions; completed the first detailed 

assessment at Bearwell Estate and Factory, covering 

factory processes, cleaning, office use and utilities; 

installed sub-meters at selected points; began 

quantifying green, blue and grey water footprints.

Next steps: expand the assessment to selected estates 

across all regions; strengthen monitoring and 

measurement accuracy; develop estate-level water 

profiles; introduce efficiency measures from the 

findings; and integrate results into sustainability 

reporting and decision-making.
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3.4.1  Soil Health & Regenerative Agriculture

Tea is a long-cycle bearer crop  TTE's plantations are replanted only once every 40 to 60 years  so the health of the soil beneath each bush is inherited by generations of 

plants and workers alike. Soil structure, organic carbon and microbial life determine root depth, drought resilience, leaf quality and ultimately the premium each garden 

commands; where soil health declines, yields decline with it, compounding over decades rather than seasons. TTE manages soil as a living system  built around global 4R 

Nutrient Stewardship principles and regenerative practice  because protecting it is inseparable from protecting future earning capacity.

40ɀ60 yrs
Replant cycle ɂ soil decisions 
compound across generations

16 / 16
Estates confirmed conversion-free 
since 2020

1,247 Ha
Treated by precision drone 
ÁÐÐÌÉÃÁÔÉÏÎ ɉȰ2ÉÇÈÔ 0ÌÁÃÅȱɊ

4R
Nutrient stewardship principles 
applied estate-wide

Our Approach: The 4r Nutrient Framework

S Right Source

Biochar & vermicompost build 

fertility from estate -generated 

inputs; Chemical Leasing shifts 

sourcing toward outcome-based, 

lower-emission inputs.

R Right Rate

Soil testing and nutrient-status 

monitoring calibrate exactly how 

much each block needs  avoiding 

under- and over-application.

T Right Time

IoT-enabled real-time monitoring 

of pH, carbon and temperature 

times applications for when soil 

and crop can use them most.

P Right Place

Precision drone application places 

inputs exactly where needed 

across 1,247 hectares, cutting 

wastage and worker exposure.

Protecting Soil Health Through Regenerative Agriculture

Across every estate, TTE's regenerative practices are built on one idea: living soil is productive soil  cared for well, it returns better yields, deeper drought resilience and a 

smaller footprint over time.

Benefits to soil & tea

Ɇ )ÍÐÒÏÖÅÄ ÓÏÉÌ ÓÔÒÕÃÔÕÒÅ ÁÎÄ ÆÅÒÔÉÌÉÔÙ ɇ 

Ɇ %ÎÈÁÎÃÅÄ ÍÉÃÒÏÂÉÁÌ ÁÃÔÉÖÉÔÙ ÁÎÄ ÂÉÏÄÉÖÅÒÓÉÔÙ ɇ 

Ɇ "ÅÔÔÅÒ ×ÁÔÅÒ ÒÅÔÅÎÔÉÏÎ ÁÎÄ ÒÅÄÕÃÅÄ ÒÕÎ-off · 

Ɇ (ÅÁÌÔÈÉÅÒ ÔÅÁ ÂÕÓÈÅÓ ÁÎÄ ÈÉÇÈÅÒ ÐÒÏÄÕÃÔÉÖÉÔÙ ɇ 

Ɇ )ÎÃÒÅÁÓÅÄ ÃÁÒÂÏÎ ÓÅÑÕÅÓÔÒÁÔÉÏÎ ÁÎÄ ÃÌÉÍÁÔÅ ÒÅÓÉÌÉÅÎÃÅ

How we get there

Ɇ #ÏÎÔÏÕÒ ÐÌÏÕÇÈÉÎÇ Ǫ ÔÅÒÒÁÃÉÎÇ ÔÏ ÃÏÎÔÒÏÌ ÅÒÏÓÉÏÎ ɇ 

Ɇ -ÕÌÃÈÉÎÇ Ǫ ÃÏÖÅÒ ÃÒÏÐÓ ÔÏ ÒÅÔÁÉÎ ÍÏÉÓÔÕÒÅ ÁÎÄ ÓÕÐÐÒÅÓÓ ×ÅÅÄÓ ɇ 

Ɇ "ÉÏÃÈÁÒ Ǫ ÖÅÒÍÉÃÏÍÐÏÓÔ ÕÎÉÔÓ ÔÏ ÂÕÉÌÄ ÆÅÒÔÉÌÉÔÙ ÁÎÄ ÓÏÉÌ ÃÁÒÂÏÎ ɇ 

Ɇ ! ÓÔÒÕÃÔÕÒÅÄ ÓÏÉÌ-nutrient framework: testing, organic-matter enrichment, 

erosion control, water management

3.4  SUSTAINABLE LAND MANAGEMENT
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3.4.2  Scaling Regenerative Practice Across Estates

Partnering For Scale

TTE has launched a strategic regenerative agriculture 

programme with Solidaridad Network Asia and The 

Nucleus Foundation to embed sustainable plantation 

management beyond what any single estate could 

achieve alone. Interventions span composting, cover 

cropping, reduced tillage, mulching, rainwater 

harvesting, biodiversity corridors, restoration and 

carbon sequestration within the supply chain  

alongside capacity building that embeds regenerative 

practice into estate teams' daily operations, 

strengthening climate resilience and land productivity 

together.

Seeing The Soil In Real Time

An IoT-enabled climate-smart plantation and forestry 

management system gives estate managers real-time 

visibility of rainfall, soil moisture and temperature. 

Rather than relying on manual judgement alone, 

teams can now act on live field data  shaping decisions 

on operations, resource use and climate-risk 

preparedness, tracking environmental trends over 

time, and supporting carbon-smart forestry practices 

that align reforestation with TTE's climate action and 

nature-positive goals.

Pest Control, Nature First

Integrated Pest Management (IPM) sits alongside 

biochar and compost application, cover cropping, 

manual weeding and biodiversity monitoring as part 

of TTE's regenerative toolkit. Field observation, early 

pest detection and predator-based control are used 

before chemical intervention, and cover crops and 

compost are maintained to improve soil health and 

limit herbicide reliance. It costs more in labour and 

monitoring in the short term  but delivers lasting gains 

in soil health, water retention, biodiversity and 

reduced chemical exposure.

Taken together, these three initiatives move TTE from managing soil estate-by-estate toward a coordinated, data-informed regenerative system ɂ backed by external 

partners, real-time monitoring, and field-level pest management that reduces chemical dependency at the source.
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Organic Tea ɂOur Flagship Soil -Health Initiative

DEDICATED ORGANIC TEA FIELDS ɂGREAT WESTERN & LOGIE

TTE has secured international organic certification for its Great Western and Logie gardens  

certified under EU Organic, USDA NOP-US and JAS standards. Working with the Tea Research 

Institute, we implemented chemical-free cultivation and dedicated processing systems, so the 

fully organic Logie factory and its low-risk fields prevent cross-contamination and safeguard 

product integrity from soil to cup. This initiative strengthens soil health and biodiversity while 

opening premium global markets  our next step is the global launch of this certified range, 

reinforcing TTE's leadership in regenerative agriculture.

Enriching soil health: in FY2025/26, biochar and compost application across estates reduced 

fertiliser usage, delivering a 15.2% reduction in direct emissions from fertiliser. Around 92 

hectares in the High-Grown division transitioned to organic cultivation under Tea Research 

Institute guidance ɂ the next wave of estates set to follow Great Western and Logie.

92 Ha
High-Grown division transitioned to organic 
cultivation, FY2025/26

15.2%
Reduction in direct fertiliser emissions, FY2025/26

3
International organic standards held: EU Organic, 
USDA NOP-US, JAS
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3.4.3  Agrochemical & Pesticide Management ɂOur Standards

Every agrochemical decision at TTE sits inside a single policy: only registered products from authorised suppliers, applied in compliance with national standards, and 

governed toward the lowest hazard class that still protects the crop. Integrated Pest Management, guided by FAO principles and ongoing research with the Tea Research 

Institute, keeps biological and natural controls as the first line of defence. Personnel who handle chemicals receive regulartr aining on application technique, PPE and 

safety protocols, with annual refreshers, and every application is monitored against toxicity hazard levels.

Zero
Class Ia/Ib (extremely / highly hazardous) pesticides 
used

100%
Agrochemical containers returned to suppliers ɂ
zero landfill waste

12.51%
Share of total material input from fertiliser (excl. 
dolomite), FY25/26

Pesticide Use By Type ɂ FY2025/26

Pesticide Type WHO Class Intensity / ha Volume Used

Herbicide (Glyphosate) Class III 1.4ɀ2.8 L/ha 11,536 L

Fungicide (Copper Hydroxide) Class II 280ɀ320 g/ha 614 kg

Fungicide (Copper Oxide) Class II 280ɀ420 g/ha 195 kg

Extremely Hazardous (Class Ia) ɂ ɂ None

Highly Hazardous (Class Ib) ɂ ɂ None

FIELD-INPUT TREND ɂNON-RENEWABLE MATERIALS (t)

Field Input 25/26 (t) 24/25 (t)

Fertiliser (excl. dolomite) 3,134.95 3,624.00

Agrochemicals 12.06 11.80

Dolomite 1,873.00 1,634.00

Total non -renewable 5,020.01 5,269.80

Fertiliser use fell 13.5% year-on-year as biochar and compost substitution 

took hold, even as dolomite (a soil-conditioning input) rose to support pH 

correction on transitioning fields.

Chemical Leasing For Low-emission Agriculture

In partnership with Lanka Responsible Care and Hayleys Agro Fertilizers, 

TTE has adopted a Chemical Leasing model that pays for outcomes  

nutrient management, pest control, precise application  rather than 

volume purchased. Site visits and field-level data collection guided the 

initial efficiency assessments, cutting unnecessary chemical use and 

waste in line with TTE's Climate Action and Environmental Policies.
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Precision in the Field: Drone & Data -Driven Application

Drone Technology For Precise, Safe Application

TTE used drone technology to apply agrochemicals across 1,247 hectares in FY2025/26  improving 

precision, reducing chemical wastage, and enhancing worker safety by limiting direct exposure in high-

risk terrain. It is the practical, field-ÌÅÖÅÌ ÅØÐÒÅÓÓÉÏÎ ÏÆ ÔÈÅ Ȱ2ÉÇÈÔ 0ÌÁÃÅȱ ÐÒÉÎÃÉÐÌÅ ÉÎ ÏÕÒ τ2 ÎÕÔÒÉÅÎÔ 

framework: the same input, delivered exactly where the crop needs it, with far less falling where it does 

not. Looking ahead, TTE plans to expand drone use into field mapping and yield prediction, giving estate 

teams better soil and crop-health monitoring, forecasting and resource allocation from the same platform.

1,247 Ha Treated by precision drone application, FY2025/26

Weed Buy-back & The Compost Loop

Estate teams buy back hand-weeded material from workers and return it to the compost cycle ɂ turning 

a routine field task into another source of organic matter and reducing reliance on synthetic fertiliser. It is 

a small, low-tech complement to the drone programme: one manages precision at scale, the other closes 

the loop at the level of a single row of tea.

Bringing it together

From the 4R nutrient framework through regenerative partnerships, certified organic fields and precision 

drone application, TTE's soil and agrochemical practices form one continuous system  each initiative 

reducing chemical dependency, protecting long-term soil productivity, and building the resilience that a 

40ɀ60-year crop cycle demands.



TNFD
1st Sri Lankan Company to adopt the TNFD 

standard

Rs. 50.1 Mn
Invested in Environment Initiatives (FY 

2025/26)

65.7 ha
Forest Area Restored or Rehabilitated

0 ha
Natural Ecosystem Converted since 1992

TTE's Path to Nature Positive by 2030 & Full Recovery by 2050

Zero Net Loss from 2020 baseline · Mapped against the Kunming-Montreal Global Biodiversity Framework (KM-GBF)

In 2024, TTE unveiled its Nature-Positive Business Policy, formally committing to halt and reverse nature loss. Mapped 

against the KM-GBF, our policy aims for Zero Net Loss of Nature from our 2020 baseline, Net Positive impact by 2030 

through transformative regenerative agriculture and business practices, and Full Recovery by 2050 through ecosystem 

regeneration and responsible agricultural stewardship.

TTE aligns with 18 out of the 23 targets 

of the Kunming -Montreal Global 

Biodiversity Framework

A. Protect & Restore

Halt conversion; restore degraded habitats

B. Prosper with Nature

Integrate biodiversity in all business decisions

C. Share Benefits Fairly

Community NTFP, employment, ABS principles

D. Invest & Collaborate

Multi -stakeholder landscape initiatives

NATURE ECOSYSTEM CONSERVATION & BIODIVERSITY MANAGEMENT

TTE maintains a zero-conversion policy for all lands under its management since 

2020, ensuring no natural ecosystems are cleared or altered for tea cultivation. All 16 

estates are confirmed conversion-free through biodiversity mapping, land-use 

records, and geospatial analysis. Suppliers are also monitored to ensure no forest or 

ecosystem conversion occurs post-base year, supporting responsible upstream 

sourcing. Estates are located in high-value biodiversity regions, including the central 

highlands and areas bordering the Sinharaja Rainforest. TTE applies the mitigation 

hierarchy  avoidance, minimisation, restoration and offset  through habitat 

protection, buffer zones and sustainable land management, with assessments using 

field surveys, satellite imagery and expert consultation to monitor ecosystem 

conversion across estates and suppliers.

Estate landscape near the SinharajaRainforest in Low country

TALAWAKELLE TEA ESTATES PLC ESG Report 2025/26 |   53

3.5  BIODIVERSITY CONSERVATION AND ECOSYSTEM RESTORATION

Overview   |   Environment |   Social   |   Governance   |   Appendix



Actions Taken To Avoid & Minimise Negative Impacts On Biodiversity

TTE's biodiversity management plan is focused on minimising ecological impact across all estates. We avoid forest-to-tea land conversion, strictly prohibit wildlife hunting, 

capturing and captivity, and enforce zero tolerance for invasive species. Field inputs are screened for pests and diseases, while buffer zones are maintained near protected 

areas. We refrain from using banned agrochemicals, reduce synthetic fertiliser use, and prioritise soil health. Factories arelocated in less ecologically sensitive zones, and 

habitat corridors have been established to enhance landscape connectivity and reduce fragmentation. To uphold our commitment to biodiversity, we follow a dedicated 

mitigation hierarchy across all estate operations  avoiding impacts at source, minimising unavoidable disturbance, restoring degraded habitats, and offsetting residual 

impacts through partnership-based reforestation programmes.

AVOID
Prevent forestland conversion; prohibit hunting, capturing and wildlife trafficking 

across all estates. Buffer zones near protected areas minimise disturbance.

MINIMIZE
Environmental audits and ecological surveys are conducted regularly. TTE maintains 

records of 113 faunal species and adjusts operations based on scientific findings.

RESTORE
Conservation and restoration initiatives in degraded areas support 

ecosystem recovery and protect native biodiversity, with community 

support.

OFFSET
Where impacts cannot be fully avoided or restored, TTE supports 

reforestation and habitat restoration programmes with external partners.

Protected Area Encroachment Risk

Sites overlapping with legally protected areas are classified as high-risk, with initial mitigation measures  habitat 

restoration, native species replanting and protection initiatives  already underway. TTE has assessed biodiversity 

impacts across its 16 core estates and supply chain: Protected Area Risk spans 1,413 hectares overlapping with 

ÌÅÇÁÌÌÙ ÐÒÏÔÅÃÔÅÄ Ȱ.Ï-'Ïȱ ÃÏÎÓÅÒÖÁÔÉÏÎ ÚÏÎÅÓȟ ÉÎÃÌÕÄÉÎÇ ÅÓÔÁÔÅÓ ÓÕÃÈ ÁÓ 'ÒÅÁÔ 7ÅÓÔÅÒÎȟ 7ÁÔÔÅÇÏÄÁ 5ÐÐÅÒȟ 

Dessford and Deniyaya. All TTE operational and sourcing areas remain outside zones of high ecosystem integrity, 

rapid ecosystem decline, and high physical water risk.

1,413 ha
Protected Area Risk ɂÏÖÅÒÌÁÐ ×ÉÔÈ Ȱ.Ï-'Ïȱ ÃÏÎÓÅÒÖÁÔÉÏÎ 

zones
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Biodiversity Conservation and Ecosystem Restoration

Ecosystem Services And Our Stewardship

Ecosystem Services (ES) describe what nature provides to TTE: provisioning services such as freshwater from estate-managed watersheds; regulating services including 

erosion control, microclimate regulation and water purification; cultural services such as scenic landscapes; and supporting services such as habitat provision, soil 

formation and nutrient cycling. Services to Ecosystems (S2E) represent what TTE does for nature in return: protecting throughbuffer zones and no-chemical areas, 

enhancing through sustainable land management, restoring through reforestation with native species, and supporting through community -led stewardship and green jobs 

linked to conservation.

Native & Endemic Tree Species Identified & Preserved

Local Name Scientific Name Status

Maha rathmal Rhododendron arboreum ssp. zeylanicumEndemic

Bombu / Wal bombu Symplocos cochinchinensis var. laurina Native

Bulu Terminalia bellirica Native

Keena Calophyllum tomentosum Endemic

Aridda Campnosperma zeylanicum Endemic

Gini sapu / Sapu Michelia champaca var. champaca Native

Although no ecosystem degradation occurred, several important native and endemic tree 

species have been identified and preserved within estate areas.

Access To Biodiversity Resources & Fair Benefit -sharing

Sri Lanka currently has no specific regulations on access and benefit 

sharing (ABS), and TTE does not engage in commercial or research use 

of genetic resources. TTE voluntarily ensures fair benefit-sharing  

estate communities are granted regulated access to firewood and non-

timber forest products, while restoration initiatives generate local 

employment.

Our Initiatives ɂ Biodiversity Conservation Action

Pioneering PES Model in Sri Lanka

TTE has partnered with the Pekoe Trail 

Company and UNDP (BIOFIN) to pioneer a 

Payment for Ecosystem Services (PES) model at 

Wattagoda Estate  restoring native flora and 

implementing nature-based solutions such as 

erosion control to safeguard critical biodiversity, 

×ÈÉÌÅ ÃÒÅÁÔÉÎÇ ȬÇÒÅÅÎ ÊÏÂÓȭ ÆÏÒ ÅÓÔÁÔÅ 

communities.

Wattagoda Estate
1st PES pilot in TTE's plantation sector

Rotary One Million Trees Project

Partnering with Hayleys PLC, Rotary Sri Lanka is planting 

one million trees using site-specific native species within 

TTE's plantation areas. The project features five years of 

ÎÕÒÔÕÒÉÎÇȟ ÉÎÄÉÖÉÄÕÁÌ ȬÔÒÅÅ ÓÔÏÒÉÅÓȭȟ ÁÎÄ ÃÁÒÂÏÎ 

certification  strengthening habitat connectivity across 

estate landscapes.

1 ha = 25 people

carbon footprint offset for twenty years per hectare

PR Director RohanthaAthukorale assists Miss World to 
plant a tree
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Biodiversity Conservation and Ecosystem Restoration (continued)

Rapid Biodiversity Assessments 2025

To strengthen conservation actions and build resilient ecosystems, TTE, in partnership with the Wildlife and Nature Protection Society (WNPS) and PLANT, conducted 

rapid biodiversity assessments across key estates in the Central Highlands.

~1,863 ha
Assessment coverage across key estates in 3 

regions

Hundreds
of species recorded across 7 taxonomic groups

32%
Endemic ɂ 65 species endemic to Sri Lanka

Leopard · Langur
Key flagship fauna and threatened mountain 

species

Areas Assessed

Bearwell Estate ɂ 424.3 ha

Holyrood Estate ɂ 465 ha

Somerset Estate ɂ 456.4 ha

Palmerston Estate ɂ 103.5 ha

Dessford Estate ɂ 435 ha & neighbouring 

Calsay Mahaeliya

Riparian corridors along the Agra Oya and 

Nanu Oya river basins

Key Findings

High biodiversity across mammals, birds, 

reptiles, amphibians, butterflies, dragonflies and 

plants

Threatened species incl. Critically Endangered 

Agra Danio, Dark-shouldered Cornuted Shrubfrog 

and Long-tailed Shrew

Frequent signs of Sri Lankan Leopard and 

Purple-faced Langur, highlighting wildlife 

corridors

Range extensions recorded for species such as 

Wiegman's Kangaroo Lizard

Key Threats Identified

Habitat fragmentation limits wildlife 

movement

Invasive species (Guinea Grass, Lantana, 

Miconia) outcompete native flora

Poaching, forest fires and domestic animals 

threaten wild populations

Pollution from garbage dumping and 

ornamental fish introductions degrades streams

IMAGE ɂ Field survey in estate terrain

IMAGE ɂ Species documentation IMAGE ɂ Assessment team in the field
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Social

Great Place to 
Work

Fair Labour 
Practices

Diversity & 
Inclusion

Community 
Empowerment

Value Chain 
Management Social

Stewardship

Figure 1. TTE Group Social Framework
Our Strategy and Commitment

Talawakelle Tea Estates PLC is committed to empowering our people and 

communities, guided by our ReGen Agenda 2030 and a strong focus on fair labour 

practices, diversity and inclusive community development. We embed social 

considerations across estate operations, capital allocation and stakeholder engagement 

to strengthen wellbeing and create long-term shared value. See Figure 1 for our social 

framework.

Our Commitments

As Sri Lanka's plantation sector navigates labour market shifts, wage pressures and 

evolving expectations around diversity and inclusion, TTE embeds social responsibility 

into day-to-day estate management rather than treating it as a separate initiative. 

Guided by our Diversity, Equity and Inclusion (DEI) Policy and our 'A Home for Every 

Plantation Worker' programme, TTE has been recognised as #1 Asia's Best Workplace 

and #1 Best Workplace in Sri Lanka  translating ambition into measurable outcomes 

for our 4,849 employees, their families, and the estate communities we serve.

Our Social Commitment at a Glance ɂ FY 2025/26

98% Employee Satisfaction
Recognised as a Great Place to Work, reflecting strong employee trust and 

engagement.

29,497 Training Hours
delivered in FY 2025/26, strengthening skills, safety and career development across 

estates.

DEI Policy & HerLead
Phase 1 of the HerLead Programme completed, advancing gender parity in 

leadership.

Rs. 103.6 Mn
invested in 'A Home for Every Plantation Worker' ɂ improving housing, healthcare 

and education.

2,276 Suppliers
bought-leaf suppliers engaged through structured evaluation and the Revenue-Share 

Model.
ALIGNED WITH THE UN SUSTAINABLE DEVELOPMENT GOALS

3
Good Health & Well -
being

4
Quality Education

5
Gender Equality

8
Decent Work & 
Economic Growth

10
Reduced Inequalities
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4 .1   D IVERSITY,  EQUALITY & INCLUSION

4.1.1  Our Workforce at a Glance

TTE's workforce is the human engine behind every cup of Ceylon tea we produce ɂ spanning field, factory and corporate roles across estates in the Central, Southern and 

Western provinces. At 4,849 people strong, with women making up 52% of that workforce, TTE sits in a sector historically defined by male leadership, yet powered day-to-

day by a majority-women workforce. Understanding exactly who makes up our people, and how that composition is shifting, is the starting point for every commitment on 

the pages that follow.

4,849
Total workforce, FY2025/26

52%
Women ɂ the majority of our 
workforce

Rs. 3,731 Mn
Remuneration & benefits paid to 
employees

1 : 1
Gender pay equity across every 
employee category

Employees By Region & Gender ɂ FY2025/26

Status
Central

M
Central

F

Souther
n
M

Souther
n
F

Western
M

Western
F

Total
M

Total
F

Permanent 1,234 1,740 319 383 22 16 1,575 2,139

Contract 468 126 303 236 0 2 771 364

Total 1,702 1,866 622 619 22 18 2,346 2,503

Total workforce, FY2025/26: 4,849 (2,346 male, 2,503 female). All TTE employees are engaged in full-time roles; 

independent leaf suppliers and Block Managers operating under the Revenue Share Model are excluded from these 

disclosures, as they operate autonomously.

Total Workforce & Women's Share ɂ 3-year Trend

4,284

5,247
4,849

FY2023/24 FY2024/25 FY2025/26

7ÏÍÅÎͻÓ ÓÈÁÒÅ ÏÆ ×ÏÒËÆÏÒÃÅȡ  υχȢψϷ    υσȢυϷ    υρȢφϷ

Total headcount has moved with the pace of our transition to the Revenue Share Model, which shifts some roles to independent Block Managers outside employee 

disclosures. Through that shift, women have remained the clear majority of our workforce  the reason DEI is not a side initiative at TTE, but core to how our workforce 

actually operates.
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4.1.2  Why DEI Matters  and How We Practise It

With more than half of our workforce women, in a plantation sector where leadership has traditionally skewed male, Diversity,Equality and Inclusion is not a compliance 

checkbox for TTE  it is a direct reflection of who does the work. A workforce that feels fairly treated, safely employed and genuinely able to progress is also a more stable, 

more productive one. That link between equitable treatment and long-term operating performance is why DEI sits at the centre of our Human Capital strategy, embedded 

across the full employee lifecycle from recruitment to leadership.

Our Approach

ṉMerit -based recruitment, training and promotion at 

every stage of the employee lifecycle

ṉ A strict 1:1 gender pay equity policy, from entry 

level through to leadership

ṉNon-discrimination on gender, caste, religion, 

ethnicity, political opinion, disability, marital status or 

union membership

ṉ#ÏÎÆÉÄÅÎÔÉÁÌ ÇÒÉÅÖÁÎÃÅ ÃÈÁÎÎÅÌÓȟ ÉÎÃÌȢ Ȱ7Å #ÁÒÅ 

σφπȱ ÁÎÄ ×ÈÉÓÔÌÅÂÌÏ×ÅÒ ÐÒÏÔÅÃÔÉÏÎ

ṉRegular gender-sensitisation and inclusion 

awareness programmes for leaders and workers alike

ṉMaternity & family benefits, childcare support and 

safe working conditions for women

Where We Are Strong

1 : 1
Gender pay equity, overall and at leadership level ɂ unchanged for 3 years 
running

ZERO
Incidents of discrimination ɂ across TTE operations, suppliers and partners, 3 
years running

18,067 hrs
Training hours delivered to women in FY2025/26 ɂ up from 14,750 the year 
before

Where We Are Investing Further

Women's share of new recruits, promotions and leadership roles has softened 

over the past two years ɂ the specific gap our Gender Strategy and Women in 

Leadership Programme, on the next page, exist to close.

Indicator 23/24 24/25 25/26

Female recruits (% of total) 55% 54% 39%

Females promoted (% of total) 15% 20% 14%

Female leadership representation 13% 13% 11%

Estate Mgmt: 0% women

Board 9% · Corporate Management 29% women, FY2025/26 ɂ the levels our 
leadership pipeline is targeting next

We report these figures because a credible DEI commitment means being honest about where progress is still needed ɂ not just where we already lead.
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4.1.3  DEI in Action: Programmes Driving Change

Women In Leadership Programme

In partnership with the Ethical Tea Partnership and 

The Republic of Tea, TTE continued the Women in 

Leadership Programme in 2025/26  moving beyond 

awareness to address the real barriers to women's 

participation: workplace safety, grievance 

responsiveness, health and wellbeing, caregiving 

responsibilities and leadership access. Executive 

ÓÅÎÓÉÔÉÓÁÔÉÏÎȟ Ȱ%ÍÐÏ×ÅÒ 5ȱ ÃÁÐÁÃÉÔÙ ÂÕÉÌÄÉÎÇȟ ÍÅÄÉÃÁÌ 

check-ups and psychological first aid all fed into estate 

systems built for genuinely inclusive workplaces.

Gender equality Women's leadership

Workplace safety Health & wellbeing

Skills development Inclusive participation

Gender Strategy ɂWil Project

During 2025/26, TTE developed a dedicated Gender 

Strategy under the Women in Leadership Project, 

funded by the Ethical Tea Partnership. Built through 

worker consultations, it directly targets the barriers 

that limit women's long-term participation caregiving 

responsibilities, financial vulnerability, limited 

leadership pathways and youth migration from estate 

communities  issues that shape workforce retention 

and the sector's future talent pipeline as much as any 

operational metric. The strategy positions gender 

equality as a strategic enabler of ethical, future-ready 

plantation employment, not a side commitment.

Plantation Talent & Excellence Awards 2026

Held at Araliya Green Hills, Nuwara Eliya, the 

Plantation Talent & Excellence Awards 2026 

recognised outstanding contributions across the 

plantation ecosystem  with categories including Field 

Leadership Excellence (Female Field Staff), Women in 

Leadership (Estate Team Leaders) and recognition for 

women in mechanical tea harvesting. By creating 

visible role models for women in both operational and 

leadership roles, the Awards reinforced that the future 

of TTE's plantations will be shaped by people, 

performance and inclusion together.

Also this year: a new Gender Equality & GBV Policy, with awareness sessions for planting executives and workers  and a 2030 target to improveour workplace 

diversity index by 25%.
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field, factory, office 

2ÅÓÏÕÒÃÅ 0ÅÒÓÏÎȭÓ 
Field Visit to gather 
insights

Preliminary 
Discussion with Top 
Management

Deniyaya Estate 
Winners (Low 
Country)

Great Western 
Estate Winners 
(Up Country)


